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There is no reason why our people should conƟnue to die of hunger - IT 
ENDS NOW! 
The Opi-Nsukka Agricultural Commune is the 1st project in the Vision Unlimited! 2025 
acƟon plan. It is an iniƟaƟve of 5 brother organizaƟons, ALUSIUWA, Vision 1960, LIVEN 
Capital, African Renaissance Order and Royal House of AjaAni all of which conglomer-
ate under the Master plan of King Ifeanyichiukwu Oruruo for an Africa that is a self-
sustained global leader.  
 
In corporate structure it is a project of Agricultural CommuniƟes Holdings (ACH), 
esthablished to develop rural agricultural communiƟes that are comparable to city liv-
ing, with access to the human infrastructures of Water, Electricity, Security, Energy, So-
cial AmeniƟes and AspiraƟonal condiƟons in economic and social frameworks. 
 
Join us if you want ac-
cess to SAFE - PROFITA-
BLE - MODERN Agricul-
ture or can provide  
ideas, innovaƟons,  
labour, contracƟng  
ability, technology and 
other synergy. 
 
These plans insist on 
excellent development 
and may completely 
overwhelm your under-
standing of Agricultural 
possibiliƟes in Africa but is a firmly analyzed course of acƟon, supported by a body of 
work which is hard to conceptualize. To understand more of what is possible, also read 
Vision Unlimited! 2025 document, an acƟon plan that includes this project in its 
scheme. If you have not read it, feel free to download a copy from www.AjaAni.com 
 
This is not a poliƟcal agenda, it is war on the failings that make farming hard and sƟfle 
our ability to independently feed ourselves. The Average Nigerian is Living a Life that is 
Worse than Our Ancestors Did - That is Simply Unacceptable. Enclosed is a project that 
accepts NO COMPROMISE on Nothing But The Best For Our People. Agriculture can be 
done profitably and sustainably, that is the main benefit of farming with us. 
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 — Introduction —  

Things to keep in mind as you read this document 

To solve the problems of Africa, one must start in Nigeria, to solve the 
problems of Nigeria, one must start with food, this is where we start, it 
is founded on ideals, not emoƟons, poliƟcs or self limitaƟon. 
Represented in the following pages are soluƟons to a general need and while you 
may or may not be interested in Agriculture, we insist that we all chip in to ensure 
rapid and comprehensive development of food access in Nigeria. We have de-
signed this program to suit everyone and to ensure profitable involvement for eve-
ry individual and every sector of the economy, so that we can all dig ourselves out 
of this mess of global dependencies for common food. 
 
Our march must defer Tribe, Religion, Region and Selfish Interests to 
focus on the eradicaƟon of hunger from all of our lands! 

 
The plans enclosed in this 
document present an intro-
ducƟon to an immense vi-
sion that will grow to en-
capsulate all regions of Ni-
geria and Africa. 
 
It is not a mere enterprise 
opportunity but a plaƞorm 
for all of us to integrate our 
energies and interests into 

a vicious and unrelenƟng aƩack on hunger and profit from the change. 
 
It is not a limited vision, but a comprehensive vision that has thought about all of 
the challenges we will face and has established immense safeguards from parƟsan 
poliƟcs, capital constraints, global hegemony, selfish ambiƟon, tribal division and 
more, in order to ensure Finished Excellence - MADE IN NIGERIA! 
 
This parƟcular document, treats the needs of the 1st Agricultural Commune, as a 
demonstraƟon and starƟng line. Its development will be followed by rapid expan-
sion across Nigeria in order to balance access to food and make food local again. 
Read with an open mind, with opƟmism and in faith that Africa’s Ɵme has come, 
and together we can assure that food security will no longer be an imaginaƟon. 
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What is an Agricultural Commune? 

It is a consciously curated community that is built to transform rural 
lands into thriving, food producƟon driven communiƟes, featuring 
modern, unified agricultural developments. 
Each commune will feature a comprehensive localized framework for agriculture, 
as well as all necessary infrastructure for modern farming, amid curated social 
planning that will make it an aƩracƟve place to live, especially for young people. 
 
Framework: Our communes are built on privately held land and under community 
partnerships that ensure pure independence from naƟve, local, state and Federal 
policy strangulaƟon. These very robust frameworks integrate excellent knowledge 
of NaƟve, Local Government, State and Federal customs and laws to build a highly 
reliable co-operaƟve environment that allows a level of excellence and adherence 
to standards that ensures a best in class community and majority compliance. 
 
Infrastructure: The resources and infrastructure of the communes are designed to 
ensure ease of farming, extreme yield, high security, synergeƟc crop and animal 
range, stock managment and market access, all to ensure profitable agriculture 
that is aƩracƟve to high intellect entreprenuers, middle income families and youth. 
From machinery sharing, to professional farmer educaƟon and resources, the avail-
ability of Power and Water, Waste cross uƟlity, an integrated local market, human 
health clinic, animal veterinary clinic, producƟon faciliƟes, integrated transport, ex-
cellent road infrastructure and other baseline infrastructure, the communes will be 

hard to compete with both 
due to the “economy of 
scale” driven market ad-
vantages but also in the 
aƩracƟveness of our easy 
farming environment and 
the efforts put into ensur-
ing that the commune is 
not just a farming environ-
ment but an aƩracƟve op-
Ɵon as a permanent home. 
 

Social Planning: In restoring interest in rural living and in Agriculture the communes 
feature extreme social engineering to include Agro Tourism, Health Retreats, A 
modern rural city center featuring Religious centers, Supermarkets, Nightlife, Ho-
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tels and other conscious ameniƟes to make the communes livable and a genuine rural 
alternaƟve to city living that is aƩracƟve to the new generaƟon and middle class fami-
lies who are now being squeezed in the ciƟes. 
 
It is clear that farming is for the young, however the age of the average Nigerian 
farmer is above 60 and we intend to reverse this trend with acƟve social engagement 
that will make Agriculture cool again, especially when done in our communes. 
 
ParƟcipaƟon: Our design is an integraƟon of all segments of society, it allows 1. For the 
Wealthy industrialists to collaborate by having adjacent farms in partnership and shar-
ing the costs of infrastructure, 2. For the Rich it enables safe investments in actual 
farming or farming assets including independent farms or just land and asset holdings, 
3. For the Middle class we have ensured programs for land and equipment leasing, as 

wells as small and medium 
independent farms, we also 
accept co-operaƟve farming, 
4. For the Lower class, we 
have ensured partnership 
programs that enable them to 
ally in co-operaƟves or with 
investor grade farmers to 
begin their farming ambiƟons 
aided by the support of our 
capital or that of other land 
owners, and 5. For the poor 

we have enabled work programs and land grants that will allow the best in our society 
a liƩle chance to prove themselves as workers or entry level independent farmers. All 
done to allow parƟcipaƟon as an ally, capitalist or sweat equity, as individual or groups. 
 
Benefits: In uniƟng to farm as a communitywe are able to ensure the independent pro-
vision of security, power, water, waste management. We also create economies of 
scale in purchasing seeds, machinery and equipment, jusƟfy the ownership of large 
scale processing, producƟon and manufacturing faciliƟes amidst other benefits which 
can be gained at a fracƟon of the cost for anyone trying to own such advantages alone. 
 
The central premise of our communes is the age old noƟon that Unity is Strength. By 
banding together we are making fallow pieces of rural land, an economically viable 
community of like minded people who are growing wealth by feeding our people. 



On over 5,000 hectares of private land holdings spanning Ekwegbu, Opi, 
Eha–Alumona and neighbouring communiƟes, all in the northern porƟon 
of Enugu State, Nigeria we are building our 1st farming community 
This development is being done without any poliƟcal alignments, zero requests for 
concessions or parƟcipaƟon by government and a 100% private sector led redevelop-
ment of forests and abandoned farm holdings, in order to build a self sustaining eco-
system and community for Safe, Profitable and Modern Agriculture. 

- DESIGN - 

The Opi-Nsukka Agricultural Commune is a systemaƟc redevelopment of vast rural 
lands to create not just a farm but a self sufficient rural community built to a standard 
that presents a farming community that is a beƩer living environment than much of 
Nigeria’s Urban sprawl. In infrastructure, planning, security etc., it will beat the city 
while maintaining a clear focus on its primary goal of efficient and profitable food pro-
ducƟon with the ease of modern commercial tools, equipment and farming pracƟces. 
 
Phase 1 is over 5,000 Hectares (12,355 Acre) that arƟculates infrastructure, zoning, se-
curity architecture, social harmony and economic viability to allow a funcƟonal and 
self sufficient rural COMMUNITY whose main industry is Agriculture and its products. 
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Understanding this commune 

Opi is a historic community that bridges Nsukka, Igbo EƟƟ and Nkanu 
lands, it sits at the center between Enugu City via Nike and Nsukka 
Zone via Orba or Nsukka Town. The communiƟes of Ekwegbe and Eha-
Alumona flank it North and South and allow us a relaƟvely congruent 
piece of land that can be merged into a single estate or commune. 
In a bid to ensure localized food security, this commune is not being built to feed 
Enugu City or to even export, it is designed to feed the communiƟes within a 25km 
radius, meaning a target consumer of Uzo Uwani, Igbo Eze, Udenu, Isi Uzo and Igbo 
EƟƟ L.G.A’s etc., but no interest in feeding Enugu City or Udi Zone for example. 
 
Advantages of the LocaƟon: Set on the axis of the Enugu-Kogi-Abuja-Kaduna-Kano 
road network, this site is a major connecƟng artery between Igbo Land and the 

northern trade in food 
items. It forms the right 
center point for the subsƟ-
tuƟon of imported food 
items into the East-South 
porƟons of Nigeria. 
 
As a result, any ability to 
offer quality subsƟtutes for 
the imported products at a 
net savings due to the 

avoidance of transport and road waste induced costs makes our farmers profitable 
even while selling to their immediate vicinity, yet also insulates them from crash 
compeƟƟon by ensuring that in the event of need, we can export our products 
down stream to Enugu, Onitsha, Aba, Owerri etc., in direct compeƟƟon to Imports 
inland imports from Northern Nigeria. In essence, the locaƟon ensures that noth-
ing our farmers produce is ever at risk of rot or loss, as we can sell it to the local 
market system or filter it into the transit system ensuring sustainable profitability.  
 
Lands - Geography and Topography: The lands vary in topography from Hills and Val-
leys to plains and swamp. It features at least 7 lakes of varying sizes. This is suitable 
to our use as we will adopt the lakes to create 5 massive water reservoirs and fish 
ponds, embed animal housing into the hills to ensure land uƟlity and benefit from 
the insulaƟng qualiƟes of caves, we will also consequently apporƟon lands in direct 
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Understanding this commune 

relaƟon to the crops and animal types, allowing that each type of soil and topo-
graphical condiƟon is used for its most suitable agricultural producƟons. 
 
Our design ensure that even low grade soils are not a disadvantage as they adapt 
perfectly as suitable sites for large animals housing and industrial manufacturing. 
 
Synergy with its environment: Due to its proximity with the University of Nigeria 
Nsukka, we have iniƟated deep collaboraƟons with the students and academia to 
ensure research and development, enabling us to advance our farming pracƟces 
year aŌer year. We are also collaboraƟng with them to ensure manpower and re-
source personnel such that our farmers have access to professional and intermedi-
ate trainers and supporƟng consultants made up of Students, Post Graduates and 

the Lecturers and Profes-
sors of the University. 
 
We are also partnering with 
the Royal families and Fami-
ly heads of the communi-
Ɵes that have proven to be 
the most helpful and gra-
cious, to ensure that the 
farm is staffed by verified 
hands in all possible areas 
including labour, security 

and contracƟng. 
 
IntegraƟon: The Commune is part of a larger agenda, encapsulated in the Vision Un-
limited! 2025 acƟon plan. It is step one of a grand scheme and as such is integrated 
into the development of the enƟre vicinity of the Opi-Nsukka axis in a manner that 
cannot be imagined in these few page but is fully encapsulated in more compre-
hensive plans. Further to this, it is one of 11 iniƟal communes planned across Nige-
ria and is fully integrated to benefit from the growth of its holding company, other 
communes and the Vision Unlimited suit of projects in total. 
. 
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Products can be separated into 1. the Products and Services of the Agricul-
tural CommuniƟes Holdings (A.C.H) to the members of the commune and 
2. The Products and Services of the Farmers in the commune to the public.  
The services of A.C.H can be summarized as 1. Social Contract, 2. Economic Frame-
works, 3. Co-operaƟve Society, 4. Security, 5. Infrastructure, 6. Tools and Equipment 
and 7. ProducƟon, Trade and Branding. 

Within these services the farmers produce products and services. It is these services 
that make the commune a great choice. Embedded in this design a value proposiƟon 
for members predicated on Safe - Profitable - Modern agriculture. In tandem they en-
sure and regulate 1. Product Guidance, 2. Research and Development and 3. Uni-
formed trading and resource allocaƟon. 
 
Below is a brief definiƟon of the products and services of A.C.H. They represent a sum-
mary of the services to the farmers and other parƟcipants in the commune, but not 
details on the foods and agricultural products of the communes members. That is 
itemized in detail in subsequent pages. 
 
Social Contract: A complex set of commitments that set the social tone of the commune 
to include lifestyle predictability and ensuring Cultural integraƟon, Diversity, Assimila-
Ɵon and the protecƟon of independent personal choice within a moderated social am-
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biance that defies the larger society’s negaƟve influences. 
 
Economic Frameworks: A wide range of frameworks and contracts that regulate the 
economic development of the community to ensure synergy with Agricultural in-
terests and control the propensity for selfish diversions that impale the greater 
promise of the community for the majority, in service of selfish or myopic interests. 
 
Co-OperaƟve Society: In an extension of the economic frameworks and merged to 
the social contract the commune runs as one in its interface with the larger society 
including, government, insƟtuƟons and in 3rd party collaboraƟons.  
 
Security: Guaranteed se-
curity for lives and prop-
erty in the commune cov-
ering a 5 mile radius past 
the farm and highway se-
curity within 25 kilome-
ters of the commune.  
 
Infrastructure: A.C.H will 
provide uncompromising 
availability of Light, Wa-
ter, Power, Energy, Roads 
and all infrastructure on a 
pay as you go model that ensures a modern rural community that sets the bar.  
 
Tools and Equipment: Equipment provision and leasing is ensured at a commune lev-
el to ensure affordable access to modern farming. 
 
ProducƟon, Trading and Branding: At a commune level, A.C.H ensures the produc-
Ɵon of manure, feeds, seeds, and branded products, we will also manage research 
and development. The commune in tandem will brand products, merge trading 
agreements and plaƞorms all to ensure that our farmers are truly successful and 
unhindered by the socieƟes limits. 
 
In total, the Commune is a community with 3 disƟnct moving parts, namely 1. 
A.C.H the operator, 2. The Farmers and other members and 3. The neighbourhood. 
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In selecƟng the products that will be farmed in the Opi-Nsukka  
Agricultural commune our focus was not on feeding Enugu Metropolis or 
Export but complete import subsƟtuƟon for the Nsukka Zone. 
In essence our Crop and Animal SelecƟon is focused on presenƟng a more cost effi-
cient and fresh alternaƟve to the items 1. Already consumed and traded in the zone 2. 
Which can be produced locally, 3. Has been historically farmed in the area, 4. Make up 

a high volume of the historic or current diets of the people and 5. Is also suitable to 
the modern lives of the people. It balances nutriƟonal needs and market realiƟes. 
 
Local Market: Designing crop/animal selecƟon around the local market creates a more 
reliable business case as it reduces the adverse impact of arbitrary regulaƟons, unnec-
essary and expensive logisƟcs, the rogue security forces and other roadside illegaliƟes 
and abnormaliƟes on our costs and gives us a safe margin to ensure profitability.  
 
ConsumpƟon Norms: Our focus on their historic and present consumpƟon makes the 
foundaƟons of the farm stable. Historic diets create a cultural footprint for interests 
that are hard to replace and present consumpƟon represents inroads to easy market 
access. Both are “pari pa su”, in the quest for sustained interest built on essenƟality. 
 

— The Product —  

Farm Product SelecƟon Logic 
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Locally Farmed: A focus on products that are farmed locally now or historically, is 
due to the fact that they represent crops and animals for which the local popula-
Ɵon can supply a ready talent pool. Furthermore, if they had been successful in 
cropping such items and raising such animals in their arƟsan manner and subsist-
ence scale, or if in the case of Giant African Snails for example, their forests and 
fauna had been able to naturally provide market scale advantages without human 
commercializaƟon, then therefore our contribuƟons in modern tools and equip-
ment, united and eco-systemaƟc synergies etc., should be able to produce prod-
ucts that can compete with any farm and source both foreign and domesƟc. 
 
Marketed Products: In taking on products they trade in like Bananas, we secure a 
perfect stream into their own diets and in the off-chance that they cannot afford to 
pay the full value or cannot sustain our large volumes, their market tracƟon ena-
bles us to feed the naƟon, through them, falling naturally into their market streams 
to off-load a greater quality of product with a beƩer market proposiƟons, which an 
already made pool of customers from within and outside the zone come to buy. 
 
NutriƟon: We have not come to profit “OFF” our people, we have come to profit 
“FROM” the “salvaƟon of our people”. Our peak efficiencies, scale, range and gen-
eral approach to producƟon, processing, branding etc., will make us a force to 
recon with. We however must be a self regulaƟng “GOOD”, by ensuring considera-
Ɵons in our producƟons for the nutriƟonal enrichment of the peoples we SERVE. 
 
Our scale enables that anything we choose to offer will have price advantages, 
quality advantages and brand tracƟon, we therefore must “CHOOSE” to offer prod-
ucts and services that are a net contribuƟon to the posiƟve development of our 
very own people. As such, our product selecƟon takes a guided approach that en-
sures a balanced mix of essenƟal nutriƟon. 
 
The Result: At the start of the commune we will begin with 32 products across the 7 
major food groups. We will start with restricted volumes which will be reviewed 
aŌer each farming season with reallocaƟons, expansions, contracƟons etc., statu-
tory on a tri-annual basis, while allowing yearly adjustments in extreme cases. 
 
The general distribuƟons are (A) Meats - 20%, (B) Grains - 20%, (C) Tubers -  20%, 
(D) Fruits - 10% + Integrated DistribuƟon at 25%, (E) Spices - 10%, (F) Oils - 8%, (G) 
Vegetables - 7%, (H) Fish and AquaƟc - 5% and (I) Miscellaneous (% N/A). 
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Product List 

We have 2 main product Divisions, Crops and Animals, those groups 
are further split into the following Sub-divisions of; Meats, Grains, Tu-
bers, Fruits, Spices, Oils, Vegetables, Fish/AquaƟc and Miscellaneous. 
The selecƟon of products and the division of land holdings is designed to ensure 
adequate supply while prevenƟng over supply. It is designed for a homogenous ag-
ricultural community and balances the wastes of others with the needs of others 
for a symbioƟc community in income, efficiencies, product range and cohesion. 
 
The iniƟal stock is representaƟve of present knowledge and insƟncƟve design, 
however we will maintain a reserve for experimentaƟon, enabling massive re-
search and development, allowing us to revisit this product list in 3 years or faster 
if a need for imminent changes is discovered. 

Sub-
division 

Products Variety/ 
Species 

Hectares 
allocated 

% of 
holdings 

Dedicated 
Lots 

Density 

Meats Cow 7 550 10% 100% 18 

Meats Goats 7 250 4.5% 100% 120 

Meats Sheep 3 150 2.7% 100% 100 

Meats Free Range 
Poultry 

14 50 0.9% 100% plus 
Open rotaƟon 

5,000 

Grains Corn 10 400 7.2% 100% 40,000 

Grains Pigeon Pea 3 200 3.6% 100% 20,000 

Grains Bambara Nuts 4 100 1.8% 100% 40,000 

Grains Mixed Grains 3 100 1.8% 100% 30,000 

Tubers Yam 10 550 10% 100% + I.C 10,000 

Tubers Cocoa Yam 7 250 4.5% 100% + I.C 20,000 

Tubers Sweet Potato 3 150 2.7% 100% + I.C 20,000 

Tubers Mixed Tubers 3 100 1.8% 100% + I.C 15,000 

Fruits Banana + 3 250 4.5% 100% + Cover 2,000 

Fruits Paw Paw + 3 150 2.7% 100% + Cover 3,000 

Fruits Pear + 3 100 1.8% 100% + Cover 1,000 

CROPS AND ANIMALS - As presently selected 
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Product List 

 
Sub-
division 

Products VarieƟes Hectares % of 
holdings 

Dedicated 
Lots 

Density 

Fruits Mixed Fruits 21 50 0.5% 100% + I.C 1,500 

Spices Peppers + 10 100 1.8% 100% 20,000 

Spices Onions + 3 50 0.9%  30,000 

Spices Ginger + 7 50 0.9%  30,000 

Spices Mixed Spices 3 50 0.9% (N\A)  25,000 

Oils Palm Fruit 3 250 4.5%  1,000 

Oils Ground Nuts 3 150 3.6%  30,000 

Oils Melon Seed 3 100 1.8%  20,000 

Oils Mixed Oily 
Plants 

21 50 0.9%  3,000 

Vegetables Ugu + 6 250 4.5%  20,000 

Vegetables Onugbo + 6 150 3.6%  40,000 

Vegetables Okra + 6 100 1.8%  35,000 

Vegetables Mixed Greens 21 50 0.9%  30,000 

Fish + Snails 3 100 1.8%  10,000 

Fish + Knife Fish + 3 100 1.8%  5,000 

Fish + Caƞish + 6 50 0.9%  10,000 

Fish + Crabs 7 50 0.9%  2,000 

Dairy + Milk (Dairy) 7 100 1.8%  18 

Dairy + Egg (Chickens) 3 100 1.8%  2,500 

Dairy + Meat Birds 3 100 1.8%  5,000 

Dairy + Grass Poultry+ 9 100 1.8%  2,500 

Misc. Ukwa (Seeds) 3 5,000 100% (N\A)  10 

EX-Animals Experimental  Unlimited 50 0.9% 100% Dynamic 

EX-Crops Experimental Unlimited 50 0.9% 100% Dynamic 
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Product Logic (Reasoning) 

While each of the products named in the product list form our priority 
crops and livestock and the basis for the distribuƟon of land holdings, 
it does not stop us from preparing for future changes. 
From day one, we will intercrop similar items in each list at low thresholds both in 
order to have a dynamic range but also to learn and to acclimaƟze the local popu-
laƟon with other crops and food opƟons.  
 
While we will not BAN the cropping of items not selected, we will do NOTHING 
with our resources to aid the proliferaƟon of crops and animals we deem inimical 
to our people’s best interests in diet and lifestyle and may combat by design. 
 
This plaƞorm is about leadership, and whereby we have made acƟve research and 
taken decisions in our people’s best interest with reference to the 1. Food Security, 
2. NutriƟonal value of food, 3. Range of opƟons, 4. Land, Water and Resource effi-
ciency, 5. Synergy with tradiƟonal diets, 6. Natural acclimaƟzaƟon and 7. Non eco-
nomically moƟvated natural demand. We must stand on these long enough for the 
farmers and communiƟes to see in pracƟce, the logic of our decisions. This will not 
be easy but yielding to farmers’ discreƟon will also lead to far worse challenges in-
cluding the failure of the community, owing to errors, knowledge depth  and selfish 
schemes that are not even beneficial overƟme, to the farmers who iniƟate them. 
 
Product selecƟon, zoning and assignments, therefore remain chief and principle 
duƟes of the holding company, with room for “educated” revisions. 
 
INTENTIONAL EXCEMPTIONS - CROPS: All missing crop opƟons are intenƟonal. Chief 
among them the exempƟon of Cassava in our list is intenƟonal, while the Cassava 
plant is a resilient crop and its products are readily consumed by our people, it has 
several flaws which we cannot ignore, 1. As a crop it is hard to use based on the 
secondary processing required to make it edible, 2. Its runoffs during processing, 
creates an ecological nightmare and 3. Its main food uses produces lethargy in hu-
mans and therefore leads to reduced producƟvity overall, for our society. In our 
humble opinion, it should be a drug and not a food and its quanƟƟes should match 
its ideal use as a soluƟon to insomnia and a general inducement of intenƟonal rest. 
 
Similar challenges also affect our reason for ignoring Rice, especially in relaƟon to 
its excessive use of water resources and the processes needed before it can be 
consumed.  
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Again our interest is in leading our people to food security and we must make a de-
cisive effort to ensure the best course. Cassava and Rice while staples are not the 
right use of land resources for our people generally, more especially for the needs 
of the communiƟes we wish to feed within the Opi-Nsukka axis, furthermore, their 
exempƟon does not affect the economic viability of our Commune and our Inves-
tors and Farmers will thrive on the selected products. 
 
INTENTIONAL EXCEMPTIONS - ANIMALS: The exempƟon of Pigs in our list considers 
their ecological impact and their demand on manpower in management. Their 
benefits as a recycler, is blunted by the extreme commitment to Snail farming, as 
snails are also recyclers and are also a key product for which the Opi-Nsukka Zone 
is known. In general research however, we will seek to reintroduce naƟve wild pigs 
into husbandry, to seek a nutrient rich variety, that can be grass fed as an alterna-
Ɵve to the European “Landrace” Pigs that now fills Nigerian farms.  
 
AUTOMATIC VARIANCES - CROPS: The planning of our developments are made to 
have predictable synergy across Feed, Seed, Manure, Waste, Product, Security and 
Equipment management etc, it is not a cage but friendly cohesion that aids the 
efficiency of the individual farms, general profitability and enables a community 
that works in tandem. So therefore, there is allowance for immediate variances 
where a change or innovaƟon by a farmer does not adversely affect these posiƟve 
intenƟons, such variances must sƟll meet review yet near automaƟcally approval. 
 
For example, any Banana farmer who chooses to plant plantains, is developing a 
much too related crop and will be allowed to adjust some of his holdings to such 
products, this however cannot exceed 20% across all farmers in a given crop seg-
ment, because at 1/5th of producƟon, it will begin to affect our viability as a relia-
ble supplier for the principle products for which we are known. 
 
Note that all of the products already selected are products which the Nsukka Zone 
is known for, presently or historically and is therefore naturally a viable need. 
 
For the most part, farmers are allowed to farm outside of their principle crops and 
animals, expanding range naturally when they meet their producƟon quotas and 
also augmenƟng their products, in so far as it is in coordinaƟon with the communi-
ty and does not exceed 20%. Where a product is found to be more viable for farm-
ers, the community will adopt new land divisions to match growing market reali-
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Ɵes, strategic intent and imminent or emerging dangers. 
 
Our adherence to 4 crops or animals in each field, are a strategic commitment to 
ensuring a highly viable farming community that is strategically dominant in core 
products yet diversified and yet efficient, using similarity to achieve economics of 
scale that generate massive margins of profit from shear efficiency. 
 
That is to say that if a caƩle farmer is farming 500 Cows “with us”, he should be 
able to raise his cows at 20% less than a farmer outside of our community who is 
equally raising 500 Cows “on his own”, without the benefits of the commune. 
 
RESEARCH FARMS: We 
will maintain an extensive 
reserve of lands, waters 
and faciliƟes including la-
boratories to ensure that 
we can conƟnuously test 
out new seedlings, soil 
soluƟons, animal diets, 
plant manure etc., and 
even crops and animals 
and even species of crops 
and animals  to ensure 
that we are ahead of the 
curve in our understanding of best pracƟces and leading the emerging trends. 
 
Research discoveries and lessons across all commune farms will be shared freely 
with the farmers in the commune, to enable their success. This knowledge is es-
senƟally developed in the interest of the farmers, although oŌen redacted for the 
protecƟon of proprietary findings, which in the hands of external farmers may 
affect our profitability. 
 
We will maintain research faciliƟes in Nigerian UniversiƟes and in that guise have 
iniƟated a partnership with the Students and Faculty of the University of Nigeria 
Nsukka, which is the closest insƟtuƟon to the Opi-Nsukka Agricultural Commune, 
we are also going to establish an Agricultural College in the axis in partnership with 
Alero Group of Schools to ensure a new generaƟon of excellent farmers. 
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Farming with the commune is designed to give our farmers economic ad-
vantages driven by scale economics, integrated farming, sustainability 
pracƟces, farming efficiencies, mechanizaƟon without “chemicalizaƟon”, 
research and development support and conƟnuous growth in available 
enhancements to natural advantages and trading relaƟonships. 
The advantages have a focus on ensuring margins of profitability above even commer-
cial farms adjacent to ours and a much more profitable model than any small or medi-

um scale farmer can achieve on his own, even if giŌed the same land. We expect at 
least 20% margin advantage over similar farms of less than 1,000 hectares regardless 
of level of investments and margins of up to 30% on medium and small scale inde-
pendent farming and 100% over subsistence farming as is tradiƟonal in the area. 
 
We will start with 32 products across the 7 major food groups, with restricted volumes 
that are reviewed aŌer each farming season allowing reallocaƟons, expansions, con-
tracƟons etc., instantly in extreme cases and statutory on a tri-annual basis. 
 
The business of the commune is to ensure 1. Safe, 2. Profitable and 3. Modern Agricul-
ture, using a business model that weaponizes the malaise of the Nigerian society and 
turns it into a market advantage for our farmers. 
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Value ProposiƟon 

As aforemenƟoned the intenƟons of the development are surmised as 
1. Safe, 2. Profitable and 3. Modern Agriculture. This is the value prop-
osiƟon of the commune model as opposed to other alternaƟves. 
The commune is a studied model adapted to the challenging rural environments of 
Africa and Nigeria specifically. It has conscious design to naturally deflect the chal-
lenges of the gaps in our society and sail them as enabling to success. 
 
Safe: In a society encased in insecurity, where farmers are threatened by herders, 
policies, nature, land grabbing and governmental over-reach, we propose aggres-
sive insulaƟon from all of 
the above. Our com-
munes ensure security 
for farmers, produce and 
their business model. 
 
We have designed a mod-
el that uses modern tech-
nology to ensure proper 
rotaƟons of populaƟon  
on the farms, embeds 
surveillance and monitor-
ing as a safeguard and 
mates private security 
with armed vigilante, 
dogs, cats, wild animals, community policing and the custom parƟcipaƟon of state 
security forces to ensure robust security for both each farm, farmer and the great-
er neighbourhood of the farm. This model encourages new entrants to enter agri-
culture and aƩracts a wide audience of present farmers whose lives and properƟes 
are threatened by societal decay in security and human morals. This model is aided 
by our community approach and subsidized for each farmer by the volume of par-
Ɵcipants in the commune, corporate alliances and wholesale negoƟaƟons of secu-
rity services amidst social engineering for a community that is united.  
 
Profitable: As food becomes a global commodity, coupled with our loose borders 
and the eliminaƟon of local farming, scale becomes a crucial response to profitabil-
ity. Our communes take advantage of the growing reducƟon in local farmers to es-
tablish profits driven by localizaƟon and scale economics. Furthermore, our scale is 
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amplified by co-operaƟon, to enable systemaƟc investments in tools and equip-
ment, research and development, branding, processing, producƟon and markeƟng 
resources that enable market dominance and profitable sales that are systemaƟ-
cally tailored to the needs and consumpƟons of the local market in real Ɵme. 
 
Our focus is on ensuring that farmers in the commune earn more per hectare or 
herd than compeƟng farmers who chose to farm equivalent sizes on their own. 
This profitability is inherent in the eco-systemaƟc design of product selecƟon, vol-
ume and in the choice of secondary developments that assist the farmer. 
 
Modern Agriculture: Agri-
culture is a youth sport 
that was handed down by 
generaƟon and now we 
must present an alterna-
Ɵve that is aƩracƟve to 
that populaƟon who is 
best at food producƟon.  
 
Our focus on easy leasing 
for tools and equipment, 
our developments of so-
cial ameniƟes and life-
style components, our 
collaboraƟons with UniversiƟes and the NYSC and more are all geared to restoring 
youth parƟcipaƟon in Agriculture. We are building a farming community that al-
lows a normal work day, reduced strain, a social life and creature comforts, all amid 
high profits. This is a most aƩracƟve value proposiƟon for farmers of all ages but 
will also help us capture the young farmers that will infuse energy and grace into 
our developments, bringing both creaƟvity and sustainability to the development. 
 
In the end, the value proposiƟon is Safe, Profitable, Modern Agriculture and in our 
economic situaƟon, this is a most aƩracƟve proposiƟon even to people who have 
succeeded in other fields, this because we have a proposiƟon that has social bene-
fits and economic profitability and will aƩract members both on emoƟonal connec-
Ɵons, pure entrepreneurial analysis and general ambiƟon and self interest. 

     Value ProposiƟon 21 



 — The Business —  

Commune Margin Advantages 

The enƟrety of the plans for our developments is centered on creaƟng 
ever growing natural efficiency and technical growth that makes farm-
ing in the commune a net advantage. It also aƩends to the market with 
fidelity yet scienƟfic analysis of needs to opƟmize returns in tandem. 
The selecƟon of products and the division of land holdings is designed to ensure 
adequate supply while prevenƟng over supply. It is designed for a homogenous ag-
ricultural community and balances the wastes of each with the needs of others for 
a symbioƟc community in income, efficiencies, product range and cohesion. 
 
The iniƟal stock is representaƟve of present knowledge and insƟncƟve design, 
however we will maintain reserve farms for Crops and Animals, enabling massive 
research and development of range, stock, breeds, formulas etc., allowing us to re-
visit the list every 3 years or fasters if imminent changes are needed. 
 
Yield Curve: This strategy ensures a high margin of producƟvity, beƩer yield per hec-
tare, cheaper feedstock, local access to manure consumpƟon, cheap access to 
equipment and a general profile of producƟon that allows our farmers to earn 
more from less material, land, labour and resources that others who farm alone.  
 
UNDERSTANDING THE CHART 
The chart below shows in Column A the InternaƟonal InsƟtuƟon of Tropical Agricul-
ture (IITA) average expectaƟons of yield in each product area. Where the IITA data 
is unavailable we have subsƟtuted with other available internaƟonal averages 
across Africa or other major producers. Column B, shows the average yield per 
hectare in Nsukka/Enugu and/or Nigeria for each product, based on which data is 
available. Column C shows the esƟmated yield we expect in our farms at start. Col-
umn D shows our expected yield per hectare at maturity. Column E and F show the 
margin of our expected yield over the normal yields in (E) African/IITA average and 
(F) Nsukka, Enugu or Nigerian Average, as the case may be. 

 A B C D E F 

Products IITA Avg 
Yield/Ha 

Local Avg 
Yield/Ha 

IniƟal 
Yield/Ha 

Expected 
Yield/Ha-Yr 

Margin 
over IITA 

Margin 
over Locals 

Cow 7 5 18.18 27.27  Dynamic 

Goats 7 250 5%    

ITEM OR CROP 
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 A B C D E F 

Products IITA Avg 
Yield/Ha 

Local Avg 
Yield/Ha 

IniƟal 
Yield/Ha 

Expected 
Yield/Ha-Yr 

Margin 
over IITA 

Margin 
over Locals 

Free Range 
Poultry 

14 100     

Corn 10 400 10% 100%  Dynamic 

Pigeon Pea 3 300 6% 100%  Dynamic 

Bambara Nuts 4 200 4% 100%  Dynamic 

Mixed Grains 3 100 2% 100%  Dynamic 

Yam 10 500     

Cocoa Yam 7 250     

Sweet Potato 3 150     

Mixed Tubers 3 100     

Banana + 3 250 5% Intercropping  Dynamic 

Paw Paw + 3 150 3% Intercropping  Dynamic 

Pear + 3 100 1% Intercropping  Dynamic 

Mixed Fruits 3 50 0.5% Intercropping  Dynamic 

Peppers + 10 400 10% 100%  Dynamic 

Onions + 3 300 6% 100%  Dynamic 

Ginger + 4 200 4% 100%  Dynamic 

Mixed Spices 3 100 2% 100%  Dynamic 

Palm Fruit 10 500     

Ground Nuts 7 250     

Melon Seed 3 150     

Mixed Oily 
Plants 

3 100     

Ugu + 3 250 5% Intercropping  Dynamic 
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 A B C D E F 

Products IITA Avg 
Yield/Ha 

Local Avg 
Yield/Ha 

IniƟal 
Yield/Ha 

Expected 
Yield/Ha-Yr 

Margin 
over IITA 

Margin 
over Locals 

Onugbo + 3 150 3% Intercropping  Dynamic 

Okra + 3 100 1% Intercropping  Dynamic 

Mixed Greens 3 50 0.5% Intercropping  Dynamic 

Snails       

Knife Fish +       

Caƞish +       

Crabs       

Milk (Dairy)       

Egg (Chickens)       

Meat Birds       

Grass Poul-
try+ 

      

Experimental        

Experimental       

Ukwa (Seeds)       

Eggs       
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We have designed an approach to partnership that merges the interests of 
all spheres of society into one, enabling a force of will and resources never 
before seen and developing a system that uses the waste resources of our 
society as financing and abhors any dependencies on Government. 
Our plaƞorms enable 4 Ɵers of ownership, including Equity Ownership in ACH, Fran-
chise Ownership in Opi-Nsukka Commune, Farm Ownership, Property/Enterprise Own-
ership within the commune and 3rd Party Co-Development. 
 
EQUITY OWNERSHIP IN ACH: This is enabled by the LIVEN Exchange, and allows invest-
ment in Agricultural CommuniƟes Holdings., the parent company of the development. 
In this case an interested 
party or group is invesƟng 
in the full vision for Agricul-
tural CommuniƟes across 
Africa. This investment 
starts at as liƩle as 
A10,000 and more details 
can be furnished on re-
quest since investments 
are not a child’s play and 
should be evaluated deep-
ly. Find more informaƟon 
at www.livenplc.com/trade 
 
FRANCHISE OWNERSHIP: ACH will only retain a 30% interest in this commune as such 
70% equity in this commune is available for Equity Investment. This allows any investor 
or group to own a sizable interest in this community, with ownership of the lands, re-
sources, baseline infrastructure, choice developments etc., and access to a wide 
stream of revenue from sales, leases and uƟliƟes. Investments in the Commune will 
come through ACH and is available for as liƩle as $1,429. Again to learn more about in-
vesƟng, you need to visit the ACH website at www.livenplc.com/ach 
 
FARM OWNERSHIP: We have split the land holdings to allow all manner of shapes and 
sizes for farmlands and have created a diverse range of programs for farmers and in-
vestors to own farms. For example, an investor or group could own land through a 
partnerships with the Commune/ACH such that we manage the farm for them solely 
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Ownership and Interests 
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as an investment, even when they don’t have farming knowledge or do not care to 
farm directly. In another approach a farmer can buy land and farm it directly and in 
yet another approach we can merge mulƟple farmers or groups into ACH governed 
co-operaƟves, allowing mulƟple farmers to unite without the fear that one of them 
can hijack the investment or impale progress with selfish agendas. You can learn 
more about this at www.livenplc.com/ach 
 
PROPERTY/ENTERPRISE OWNERSHIP: The Commune has secondary needs to include 
but not limited to Fueling StaƟons, Homes, Shopping Complexes, Market Develop-
ment, Unique businesses and more that require the free contribuƟons of entre-
prenuers and developers, as such deep room is given for individuals, group and 
corporate collaboraƟons and synergy to ensure mutual success by aƩracƟng the 
best co-developers who will enhance the vision of the commune. In this sense we 
will zone, license and support the development of a deep mix of properƟes and 
businesses, guided by intenƟonal analysis to ensure a balance between access and 
profitability. These enterprises, properƟes, assets and opportuniƟes are fully open 
to collaboraƟon, synergy and outright freehold ownership. Learn more at 
www.vision1960.com/commune  
 
3RD PARTY CO-DEVELOPMENT: For corporate farmers  and/or wealthy investors, we 
are willing to synchronize development and align infrastructure such as to allows 
others to develop custom farms above 500 hectares in synergy with our develop-
ments, enabling them a reducƟon of strategic costs and perfecƟng our enhance-
ment of the neighbourhood. Such synergy is handled by Vision 1960. 
www.vision1960.com/commune 
 
INTERESTS: This development is focused on a model that is decentralized in owner-
ship yet streamlined in management. The management of the commune is han-
dled by a diverse team of capable execuƟves, subordinated to the secondary con-
trols of the founding vision. The projects, farms, developments and community 
however are designed to be free interests owned by the members of the commu-
nity such that all have a deep and personalized interest in the success of the devel-
opment. It is not a business, it is  a truly independent, privately lead vision de-
signed to merge our individual and common interests, in order to redress the failings 
of the Nigerian society in the area of Agriculture and Rural Development. 
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General Approach 

The Opi-Nsukka Agricultural Commune is a A100million ($101millon) ini-
Ɵal investment aimed at effecƟve proof of concept that will aƩract a 
A2.5billion ($2.53billon) re-invigoraƟon of the Opi-Nsukka Community. 
This development is part of the A28billion Vision Unlimited! 2025 acƟon 
plan and is designed with opƟmizaƟons for local sustainability. 
The development will commence with CaƩle Ranching for Meat and gradually inte-
grate other related and priority crops like Corn and Yams, on the road to ensuring 
gradual, steady and unrelenƟng progression in use of land, profitability and physical 
jusƟficaƟons of the plans, regardless of the level of broad support at each stage of de-

velopment. The intenƟons are to have a fully funcƟonal farming community with all 32 
products acƟve and all lands in use within the 1st 3 years. 
 
This plan insists on rapid development and that is why the investment schemaƟcs are 
designed to enable all means of development. In essence any percentage of the farms 
can be yielded to any model of ownership that ensures success, this includes ACH In-
vestors, the Communes franchisees, Farm investors, Farm Owner farmers and Lease 
holders, any of these can own 1-100% of the farm so far as it enables successful devel-
opment. Regardless of modality we have created a plan to move with the project along  
regardless of subscripƟon, this starts with a rapid build out to a 10,000 herd caƩle 
ranching operaƟon which must be fully acƟve before the end of 2025. 
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Role of Enterprises and Principle OrganizaƟons 

This development is powered by 5 principle organizaƟons and each plays a 
role in ensuring its viability. It is also founded under its parent company 
Agricultural CommuniƟes Holdings and works in associaƟon with all 28 ac-
Ɵve projects of the Vision Unlimited! 2025 acƟon plan. 
The principle organizaƟons bring support from 7 disƟnct angles to ensure the success 
of the project. They independently yet collaboraƟvely aƩend to each problem with se-
vere consideraƟons for the poliƟcal climate, social orientaƟon, internaƟonal trade, 
global hegemony and all possible incidentals that may emerge in natural or arƟficial re-
sistance. Above all, this project is anchored on the inviolable powers of God and na-
ture and desƟny to make the seemingly impossible, a mere past tense. Ifeanyichiukwu!  

 
LIVEN Capital allows plaƞorms for investment and economic interac-
Ɵons with all Ɵers of the society. It combine familiar and proprietary 
structures for investment to ensure broad parƟcipaƟon in this project.  

 
Vision 1960 enables internal and external cohesion, it works to 
create synergy for this project at home and abroad and to en-
sure resilient plaƞorm for regulatory factors.  
 
The African Renaissance Order allows our people to find com-
mon ground in social idenƟty and spiritual communion, side-
stepping religious compeƟƟon to allow common ground with-

out contestaƟons on faith, that blended unity of purpose, will enable this development 
access to a cosmopolitan populaƟon and yet deep social cohesion. 

 
ALUSIUWA allows global fiscal autonomy and an unlimited 
capacity in financial capital resources. It is a currency fund-

ed by MulƟnaƟonals, Sovereign Wealth Funds and InternaƟonal Banks. 
 
The Royal House of AjaAni provides trust in our cause and a guiding light of 
leadership, it jeƫsons poliƟcal dependency and binds us with a visionary.  
 

All are combined muscle for unlimited development which we are building for you. 
 
King Ifeanyichiukwu Oruruo, superintends these 5 organizaƟons as a principle guaran-
tor of stability, the coordinaƟon of the vision and stands as a basis for the trust driven, 
excellent leadership, which will enable public support of this project. 
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The other projects 

This is Project 1 of a 28 project collecƟon, run by 25 disƟnct corporate en-
ƟƟes, guided by the aforemenƟoned 5 principle organizaƟons, in a quest 
for Finished Excellence - Made in Nigeria. 
The other 27 projects will also parƟcipate in this development in one way or the other, 

since 1 essence of this 
groups of projects is the 
mutual synergy they pro-
vide to one another and 
the “whole” society they 
build when they are all 
funcƟoning well. 
 
Each of the projects have 
their own disƟnct inves-
tors and their own focus 
areas and only chip in to 
support this develop-

ment, yet even a liƩle contribuƟon goes a long way when it is pointed to the heart of 
the problem. Below are a few examples of the collaboraƟons that will come. 
 
EZI OBODO: Ezi Obodo is a project focused on building rural city centers. We will collab-
orate with them to build a 500 hectare rural city center in the Opi-Nsukka Commune. 
This will include a Strip Mall, Health Center, Arcade, Parks, Gardens, Event Centers and 
more to ensure that the residents and farmers of the commune are encouraged to 
make the area their main address and as a quality of life improvement over city life. 
 
ALERO GROUP OF SCHOOLS: Alero G.S is a project which focuses on building Basic Edu-
caƟon InsƟtuƟons from Day Care to Technical Colleges. We will collaborate with them 
to build a 2,000 Student Agricultural College that will be the Premier Secondary School 
for students that desire a background in Agricultural Sciences. This will aƩract fresh 
blood to the commune, consistently. 
 
Other projects like Itunanya, LIVEN Health Clinics etc., will also parƟcipate to give the 
the enƟre neighbourhood a resounding faceliŌ. The examples above are just an intro-
ducƟon because in essence the point here is comprehensive rural development that 
makes the commune a truly unique value proposiƟon for the modern farmer and our 
1st goal in the match against the current norms of African society. 
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Your Role 

Everyone that reads this document is either a CiƟzen, InsƟtuƟon or Repre-
sentaƟve of an interest and we have a “good” role for you. 
There is room for all manner of people, with all manner of visions, to embed their 
dreams in ours and enable a funcƟonal rural community while advancing the aims and 
ambiƟons for themselves and their organizaƟons. 

We have devised varied 
means of parƟcipaƟon for 
anyone interested in the 
project and also welcome 
unique, deviant and 
different ideas. The basic 
plaƞorms include 1. In-
vestment, 2. Farming, 3. 
ContracƟng, 4. Working, 
5. Synergy and 6. Collabo-
raƟon. 
 

INVESTMENT: LIVEN Capital and the LIVEN Exchange have created 10 different instru-
ments for investors represenƟng entry levels as liƩle as A15 in an Esusu Program to as 
much as A50million in the ACH Equity Investment program. 
 
FARMING: OpƟons exist to own farms as an investment, to partner to farm, to farm in co
-operaƟves and for independent farmer owned farms of as liƩle 1 - 100 hectares. The 
co-operaƟve opƟons can come with deep security when administraƟon is ceded to our 
internal mechanisms, allowing your greater confidence to start. 
 
CONTRACTING: Our contracts are awarded openly using a bidding framework that ab-
hors corrupƟon and enables anyone to freely submit for contracts. The range of for-
mats range from internally funded execuƟon to extremely profitable, fully independ-
ent, investment style, self funded execuƟon. These allow anyone or corporaƟon at any 
level to parƟcipate and to set gains inline with their own direct capacity. 
 
WORKING: OpƟons exist to collaborate with the project as an employee, consultant or in 
a twist as an independent labour contractor. 
 
SYNERGY: We are willing to collaborate with Large Scale Farmers and CorporaƟons to co-
invest or share infrastructure, we also have systems in place to blend in secondary 
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needs like Fueling StaƟons, Banks, Hotels, Schools, Churches, Malls, Manufacturing 
plants etc., with a focus on synergy over profits to enable a soŌ cost of admission 
for any development that will enhance our general intenƟons. Every opƟon and 
idea is welcome, including those not listed above. 
 
COLLABORATION: Much like our partnership with the Students and Faculty of the 
University of Nigeria Nsukka, we welcome all collaboraƟons with Individuals, InsƟ-
tuƟons, CommuniƟes and Governments, in order to ensure a greater community in 
our enƟre development and its neighbourhood, and also in the general interests of  
 
Farming is not just about the farm but about an eco-system that is 1. conducive to 
food producƟon, 2. enabling, 3. ancillary, 4. auxiliary for food producƟon and 5. 
generally aƩracƟve for human life and energy. 
 
Conducive: This calls for all parƟes involved in land enrichment, farming machinery, 
tools, skills, capital and even security. 
 
Enabling: This calls for coordinaƟon with local communiƟes, regulators and town 
planning, lawmakers, security agencies and all services that make the commune 
friendly to agriculture and investment. 
 
Ancillary: This calls for transport companies and logisƟcs, markets, operators and 
market systems, fueling staƟons and other secondary add-ons to the commune. 
 
Auxiliary: This calls for manufacturing plants, waste processors, recyclers, feed com-
panies and other co-dependencies of agricultural developments. 
 
Human Life: This demands social planning, to include Worship Centers, Nightlife, Ed-
ucaƟon, Hospitals, Hospitality and all the general reasons that people crave a city 
centre with the only difference being that we must reimagine rural development. 
 
Above all we seek your interest and enquire, we are sure that we all have a role we 
can play in feeding our people, while ensuring the saƟsfacƟon of individual ambi-
Ɵons. The aim is a new approach to Agriculture, Rural Development and Food Se-
curity in Nigeria and Africa at large. Roles exist for anyone who recognizes the im-
mense opportunity in food in Nigeria in a micro-cosmic replicaƟon of all needs of a 
society as exists in any city of the world. 
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The Opi-Nsukka Agricultural Commune is not merely a farm but a soluƟon 
to rural community viability. Beyond farming, it integrates educaƟon, 
manufacturing, power, residences, social ameniƟes, infrastructure etc., to 
create a rural community that competes favorably with African ciƟes. 
Our villages are dying, because the primary use for which they are most efficient 
(Agriculture and Manufacturing) are enƟrely comatose in Nigeria and much of Africa. 
This commune is therefore designed to restore the community of Opi-Nsukka, into a 
viable and acƟve area for not just food producƟon but general human producƟvity. 

- DESIGN - 
At the core of the design is a 5,500 acre farming subdivision which anchors all other 
developments to the farming, producƟon, processing and distribuƟon of foods. 
 
The secondary layer of the design is the inclusion of excellent living infrastructure and 
housing to enable a community of farmers who can be resident in the farm, this sup-
ported by the baseline ameniƟes that enable family living like educaƟonal insƟtuƟons. 
 
On the whole, what we are doing is a complete revision of the enƟre neighbourhood 
that will make living in this community as aƩracƟve as any African city for anyone who 
is not addicted to the stress and hecƟc pace of our major ciƟes. 
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List of Core Assets 

The commune will be supported by secondary core assets that will be 
built by our sister projects or synergy collaboraƟons with 3rd parƟes.  
Each of the core assets listed below are essenƟals that we insist on and will fight to 
ensure. They are symbioƟc to the design and in some cases are crucial to ensuring 
that the commune is a perfect value proposiƟon, and yes, the aim is perfecƟon. 

 Asset Use Case Entity Timeline Budget 

1 5,500 Hectares of Farm-
lands 

Agriculture Opi-Nsukka Agricultural 
Commune 

3 years A100mn 

2 Equipment Leasing Yard Agriculture A.C.H 3 years A50mn 

3 500 Hectare Opi Agu City 
Centre Development 

Real Estate Ezi Obodo 3 years A50mn 

4 2,000 Student Agricultural 
Extension Hostel 

Real Estate Hostela by Innercity Grid 3 years A10mn 

5 100 Model Farmsteads 
with 100% Solar Power 

Real Estate A.C.H 6 months A5mn 

6 Medical Clinic Health Care LIVEN Health Clinic  
Holdings 

2 years A70,000 

7 Large Health Center Health Care LIVEN Health Hospital 
Holdings 

5 years A20.2mn 

8 50 Hectare Local Food 
Market 

Trading Markets and Malls 3 years A15mn 

9 Film and Media Studio 
with 10,000 Square Meters 
indoors and 10 Hectares 
outdoor site 

Media Itunanya Media Network 5 years A4mn 

10 5,000 Seater Stadium and 
Related FaciliƟes 

Sports ISSL League 5 years A25mn 

11 Adada Fest Culture FesƟvals and Culture Cor-
poraƟon 

5 year A1.5mn 

12 Zik Towers: Twin 10 Story 
Commercial Buildings and 
Twin 10 Story ResidenƟal 
buildings. 

Real Estate African Skyline Develop-
ment CorporaƟon 

5 years A60mn 

13 5,000 MegaWaƩ Integrat-
ed Power Network 

Power Njiko Oku Holdings 5 years A4bn 
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The listed projects only highlight the investments of sister companies as these are 
guaranteed. Further investment Is however expected from all across the Nigeria socie-
ty and internaƟonal community as the world begins to see the clear manifestaƟon of 
our madness and our immense commitment to building not merely an aƩracƟve de-
velopment but going further to ensure the premier possibiliƟes for rural development 
on a standard of planning and execuƟon that does not exist in any city in Nigeria today. 
 
Imagine the simple best thing that is possible, done not in a luxury estate but to ena-
ble our people to farm and to live on the farm as a beƩer opƟon to city living.  
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 Asset Use Case Entity Timeline Budget 

14 Nsukka Rest Stop Transporta-
Ɵon 

Transport Terminal Hold-
ings 

3 years A10mn 

15 Nsukka Lagos / Nsukka 
Abuja-Kano lines 

Transporta-
Ɵon 

Convoy Transport Compa-
ny 

3 year A5mn 

16 Nsukka Air strip Transporta-
Ɵon 

Okada Air* 
 

3 year A10mn 

17 U.N.N Research IniƟaƟve AutomoƟve Ofu Nwa  3 years A7mn 

18 U.N.N Research IniƟaƟve Manufactur-
ing 

African Ceramics and 
Foundries 

3 years A2mn 

19 Opi-Nsukka Commune 
Branch 

Finance Iran Mi Bank 2 years A1.5mn 

20 Vehicle Leasing Services Hospitality Zikora Liesure Resorts 3 years A6mn 

21 Zik Flat RestoraƟon/
ReplicaƟon and Expansion 

Real Estate Obodo Eze 3 years A100mn 

 TOTAL   $4.63 A4.58 

22 LNG Conversion Plant Power Njiko Oku Holdings 5 years A100mn 
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Farms and Their Products 

We intend to directly invest A100million ($101million) into the quiet en-
forcement of excellence in the community, especially in the development 
of model farms, research faciliƟes, security systems and infrastructure. 
Beyond our investments, we expect the co-operaƟve investments of the community 
to gradually average A100,000 per hectare meaning that in the end the community 
will have a minimum value of A550million and when industrial investments are con-
sidered the neighbourhood should have a minimum value of A2.5billion. All we will 
create an unimaginable community with a wide range of opƟmizaƟons in producƟon 
capacity, profit margins and lifestyle quality for our farmers, on the road to creaƟng 
the model for our vision of rural revitalizaƟon, where life in a farm, is a novel idea. 
 
The products below are set in actual order of priority while addressing their farming 
model, advantages of model, synergy with other crops, equipment, scale and budget. 
 
1) CATTLE FARMING (For Meat) 

Area: Meat 
Product: Meats and Refined by products including Manure, Bone Meal, Leather 
plus events like CompeƟƟons and educaƟonal Excursions. 
Approach: We are going to use the regeneraƟve agriculture model for caƩle farm-
ing, using a combinaƟon of Pasture grazing, Bailed Silage and a mix of the organic 
plant wastes of the general community to ensure healthy meat caƩle. 
 
The farm will focus on the supply of CaƩle meat and not live cows, it will main-
tain  a limited collecƟon of “Show” cows, both for Tourist displays and CompeƟ-
Ɵons but also for sale to people who wish to make cultural presentaƟons at 
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events, as is the custom of the Igbos who are our host community. 
Advantages: Our farming approach and sales systems will ensure high margins for 
our farmers that are sustainable long term. The cost of feeds will reduce drasƟ-
cally overƟme due to pasture perfecƟon, trees maturing and the perfecƟon of 
our regeneraƟon of the land. This will be coupled by premium returns on sales 
via branded partnerships and reduced cost of processing occasioned by co-
branding processed Meat and avid recycle or uƟlity of bi-products. 
Synergy: It is a complementary development with Grain Farms to ensure silage as 
food supplement, synergy with Fish ponds allow allocaƟons of Water plants 
which are high in protein and stable supply of “naturally” clean mineral water. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
Feed producƟon and storage, 2. Meat processing and packaging, 3. Bone milling, 
4. Skin processing for the leather industry. 5. Manure processing, 6. Transporta-
Ɵon of CaƩle, Meat and Feeds, 7. Animal Health among others 
Scale: 550 Hectares | 10,000 Adult Equivalent (A.E, i.e 400kg:320kg CaƩle) 
Budget: A10million ($10.1million) 
Priority: Chosen because it is a cheap and efficient companion in bush clearing 
while also being the most readily sustainable means of affordable meat protein 
for our people, as such also ensuring economic viability for the farmer. 
 

 
2) YAM FARMING  

Area: Tubers 
Product: Raw Yam Tubers, Processed Yam flour, Leaves as forage and Back Peals as 
feed inputs.  
Approach: Yam farms will be fully independent operaƟons whereby the farmers 
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can adopt any organic model desired, within general guidelines to ensure the in-
tegrity of the farms downstream in terms of pollutants and waste management. 
Being a nine month crop, we will also integrate grazing cover crops to ensure 
year round income for yam farmers when the farm is idle. 
 
Farmers will have the discreƟon to mill their yams or sell as tubers. 
Advantages: We believe that the gaps in effecƟve yam producƟon today leaves too 
many quesƟons for an imperial strategy. We will sƟll however ensure group man-
agement of silage and access to minerals, seeds and manure, ensuring good mar-
gins for our farmers and sharing confirmed knowledge with them. 
Synergy: Complementary development with vegetable farming, as a cover crop, 
Animal farmers in foliage and manure exchange and duck farmers, as mutual ex-
change via live grazing of weeds. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
PlanƟng and Vine lines, 2. Flour milling and branded sales, 3. Peals processing in-
to animal feeds, 4. Barn Storage 5. Research and Development among others 
Scale: 550 Hectares | 5,500 tons per annum -  
Budget: A11million ($11.11million) 
Priority: Chosen as the premier staple food of the area, providing the most effec-
Ɵve source of base nutriƟon. It is also an interstate transport allowing a com-
peƟƟve edge for our farmers based on our opƟmizaƟons and transport savings. 
 

3) CORN FARMING  

Area: Grains 
Product: Food and Feed grade corn, Corn plant silage, Corn flour and Corn meal.  
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Approach: Corn farms will use a 2 season approach allowing farmers to farm 2 
crops of corn per annum, 1 of food grade corn and 1 of feed grade corn. Aside 
types and seeds, farmers will have independent discreƟon of the approach to 
their farms. And seed varieƟes will be allowed, with coordinaƟon. 
 
Farmers will have the discreƟon to mill their corn or sell as corn on the cob. 
Advantages: Farmers in our community will be able to conduct year round farming 
due to access to Water reserves, organic manure and a sales model sustained by 
the ability to farm for human and animal consumpƟon. This ensures more reve-
nue per acre and greater room for profits. 
Synergy: Complementary development with caƩle farming for manure and silage 
exchange and also Poultry farming for manure and feed exchange. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
Corn planƟng and harvesƟng, 2. Flour and Feed milling and branded sales, 3. Si-
lage processing, 4. Storage silos 5. Research and Development among others 
Scale: 400 Hectares | 4,000 tons per annum -  
Budget: A8million ($8.08million) 
Priority: Chosen as the stable grain, an efficient use of land, a synergy crop and a 
profit maximizer both for itself and our animal husbandry. 
 

4) UKWA (AFRICAN BREAD FRUIT) PLANTATION FARMING  

Area: Tree PlantaƟon 
Product: Processed seeds for human consumpƟon and Fruits as animal feed. 
Approach: The tree is a mandatory forest crop for all land holdings in small quanƟ-
Ɵes, it is also our boundary crop integrated into our fence lines and boundary de-
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lineaƟons. It will be farmed as an integrated crop, owned in part and in common 
as each case calls for. 
 
Harvested crops will be transferred to central processing with farmers maintain-
ing the right to receive their seeds, allow branded distribuƟon and cash buyouts. 
Advantages: Allows profitable delineaƟon of lands, year round profit maximizaƟon 
and forested cover of the lands without excess sunshade risks to small plants. 
Synergy: Complementary development with fencing, land security and as feed 
stock for snail farming. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
HarvesƟng, 2. Fence integraƟon, 3. Seed extracƟon and processing and 4. Brand-
ed sales among others 
Scale: 5,500 Hectares (In mixed density) | 4,000 tons per annum -  
Budget: A8million ($10.1million) 
Priority: Chosen as a treasured cultural stable with high nutriƟonal value whose 
straight linear growth allows non-intrusive usefulness as a boundary and forest-
ry crop and is also a synergy crop and a profit maximizer for land owners and 
snail farm operators. 
 

4) BANANAS/PLANTAINS 

Area: Fruit 
Product: Fresh Fruits, Branded Chips, Flours and Food Flavoring. 
Approach: Plantain and Banana cropping will be allowed wide reaching independ-
ence, allowing farmers to adopt their choice models, with an open plaƞorm for 
collaboraƟon that will allow them to borrow from each other any perfected mod-
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els, with scienƟfic and analyƟcal support from the commune’s management. 
 
We will give general support to farmers and present 3 disƟnct models for plan-
tain and/or banana farming. We will also present access to choice breeds. 
Advantages: Our extensive opƟons in finished form will allow our farmers to sell 
their fresh fruit at ideal prices but will ensure sufficient synergy to retain value 
for excess fruit in the form of processed foods that can be sold out of season. 
Synergy: Complementary development with Snail farming, Duck grazing and Chick-
en/other free range poultry as a means of nutrient exchange. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
Fruit harvest and preservaƟon, 2. Flour milling, 3. Chips and Processed Branded 
Products among others. 
Scale: 250 Hectares | 2,500 tons 
Budget: A2.8million ($2.83million) 
Priority: Chosen because of their nutriƟonal values, ease of consumpƟon and 
their current market viability being that Bananas and Plantains are one of the 
products for which the Nsukka area is known, both as a farmed product and al-
so a markeƟng point, as some of the Bananas currently sold here are imports. 
 

PEPPERS 

Area: Spices 
Product: Raw, Dried, Powdered Peppers and Branded Pepper products. 
Approach: Using the organic and regeneraƟve models we will farm peppers both 
as a permanent allocaƟon and as a seasonable cover crop/yield booster. In meth-
odology we will balance the current methods of the Nsukka Zone with global 
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pracƟces while gradually developing a proprietary approach. 
 
We will prioriƟze local varieƟes while chasing import subsƟtuƟon of varieƟes that 
are consumed but not well farmed in the zone. 
Advantages: Our farming approach will take advantage of local prowess and opƟ-
mize with modern machinery, scale economics and integraƟon to ensure higher 
margins for our farmers. 
Synergy: Ancillary crop, with no deep focus on synergy but integrated for efficiency 
with grazing and manure exchanges, where possible. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
Farming, 2. Storage, 3. Processing and Packaging, among others. 
Scale: 400 Hectares | 7 VarieƟes 
Budget: A2.5million ($2.52million) 
Priority: Chosen due to its usefulness in the local diet and its fit as a crop tradi-
Ɵonal and currently farmed in the zone. 
 

PALM FRUIT 

Area: Oils 
Product: Palm Oil, Palm Nuts, CaƩle and Goat Feed, Road Work Aggregate and 
Building Lumber. 
Approach: We are going to merge fast plants and naƟve varieƟes to ensure short 
and long term oil producƟon while ensuring that in the long term the finished 
product is ideally palatable to the naƟve diet. We will also intercrop annuals, per-
ennials and shrubs in a tailored fashion that will keep the Palm plantaƟons profit-
able from day one, even when the main plants are yet to seed. 

41 



 — The Community —  
Summary details on projects 

Advantages: Our intenƟons will be to create stable oil plantaƟons in a model that 
enables consistent revenue growth and ever diminishing cost of operaƟons 
throughout the life of the plantaƟons. Furthermore, our integrated systems in 
processing and repurposing will allow the Palm PlantaƟons to be very profitable. 
Synergy: Complementary to Goat and CaƩle farming in an exchange of trimmings 
for manure, integrated grazing of weeds and animal exercise. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
PlanƟng and HarvesƟng, 2. Oil processing and packaging, 3. Fiber conversion to 
fuel and wood laminate, 4. Kernel and Chaff conversion to feed. 5. Shell conver-
sion to road aggregate and more. 
Scale: 500 Hectares | 500,000 Palms 
Budget: A50million ($50.4million) 
Priority: Chosen due to its prolific performance in oil producƟon as well as its im-
portance in the local diet. Furthermore it will aid out ambiƟons in the forestaƟon 
of the commune while providing forage and shade for caƩle and goat herding. 
 

UGU (PUMPKIN) 

Area: Vegetable 
Product: Fresh Vegetables, Dried Vegetables, Animal Feed and NutriƟonal Supple-
ments. 
Approach: As a crop that is renowned and seasoned among the people of the zone 
we will adopt local methods and introduce standardizaƟons for staking, planƟng, 
spacing and manure intervals etc. Over Ɵme we will modify the methods from 
their base knowledge, year on year to achieve a more producƟve and efficient 
means of planƟng, harvesƟng, seed producƟon and general soil management. 
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Advantages: This is a naƟve crop, as such the main advantages we will introduce 
are in access to manure, producƟve machinery and a scienƟfic re-adaptaƟon of 
naƟve knowledge to ensure greater yield and beƩer margins of profit.  
Synergy: Ancillary development, focused on product diversity and a perfected 
aƩendance to the dietary needs of the locals. It can also funcƟons as land opƟmi-
zaƟon and a regeneraƟon crop for yam farms. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
PlanƟng and harvesƟng, 2. Fresh leaves and dried leaves packaging, 3. Dehydra-
Ɵon and Milling, 4. PharmaceuƟcal repurposing. 5. Feed integraƟon and produc-
Ɵon among others. 
Scale: 250 Hectares | 10million plants 
Budget: A1million ($1.01million) 
Priority: Chosen with a focus on its nutriƟonal implicaƟons and market viability. 
 

SNAILS 

Area: Fish and Crustaceans 
Product: Meat, Slim and Shells. 
Approach: We will integrate snails into Plantain and Banana farms but also in dedi-
cated forested farms in a proprietary model that makes populaƟon analysis easy 
and opƟmizes the snails ability to grow with minimal human intervenƟon in their 
day to day lives, less feeding and harvesƟng. 
Advantages: Our model focuses on feed conversion and minimal labour ensuring 
more profitable farms and integrates with farm wastes for high margins. 
Synergy: Complementary development with Ukwa, Banana, Plantain plantaƟons 
and general organic waste management. 
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Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
IncubaƟon, 2. Feeding and Harvest, 3. Meat Processing and Packaging, 4. Shell 
Milling, 5. Slim Processing among others 
Scale: 100 Hectares | 15million Adult Equivalent (A.E or 300gms) 
Budget: A1million ($1.1million) 
Priority: Chosen for its fit to the naƟve diet, its recycling uƟlity and nutriƟonal val-
ue as a high protein meat, with low cardiovascular risks. 
 

COWS (DIARY) 

Area: Dairy and Eggs 
Product: Milk and Related Diary Products. 
Approach: Like in CaƩle Farming for Meat, we will use a regeneraƟve model for 
our Milk Cows, providing both in barn feeding, pasture grazing and silage from 
grain fields in exchange of manure. Our tailored exercise regime will use herd 
speed measurement to predict herd diseases or nutrient deficiencies. 
  
The farms will ensure on site processing of Milk and Bi-Products. 
Advantages: Our farming approach and sales systems will ensure high margins for 
our farmers. They will access low cost feed and higher margins due to integrated 
processing of milk and premium sales, as a united brand on processed offerings. 
Synergy: Complementary development with Grain Farms to ensure silage as food 
supplement, synergy with Fish ponds allowing allocaƟons of Water plants which 
are high in protein, as well as stable access to “naturally” clean mineral water.. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 1.  
Feed producƟon and storage, 2. Milk processing and packaging, 3. ProducƟon of 
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BuƩer, BuƩer fat, Cream, Cheese and other diary products, 4. Shared assets with 
CaƩle farming in the case of slaughter among others. 
Scale: 100 Hectares | 10,000 Adult Equivalent (350kg Adult Female) 
Budget: A2million ($2.02million) 
Priority: Chosen to round out local dietary need, providing an essenƟal product 
that has no local compleƟon. 
 

THE REST OF THE PRODUCTS 

Area: The products above represent the lead products in each product area, they 
cover leading Meats, Tubers, Grains, Fruits, Oils, Vegetables, Fishes + and Dairy +. 
Product: In each area we will extract the Food components, in all possible varieƟes 
like Fresh, Raw, Milled etc., we will also produce in collaboraƟon, organic food 
nutrients as natural supplements for our people. We will further ensure a zero 
waste farming community, where all waste is repurposed, recycled or integrated 
into construcƟon and land regeneraƟon. Even chemical wastes and toxic by prod-
ucts of plants will be repurposed or refined and in the off chance sequestered. 
Approach: In general our approach focuses on unity to achieve max economics of 
scale, opƟmizaƟons to protect margins and symbiosis to make the community 
compeƟƟve on a local and global scale but also sustainable in the long term. 
Advantages: Our farming approach and sales systems ensure high profit margins, 
predictable revenue, steady and appreciaƟng land value and a total protecƟon of 
investment from enterprise, physical risks and speculaƟon. We also ensure deep 
collaboraƟon with the local community to make us hard to replace as a posiƟve 
contribuƟon to their own lives and ambiƟons. 
Synergy: All developments, crop and animal mixes are planned with a deep focus 
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on synergy towards market viability, dietary needs and the eco-systemaƟc 
value of manure, silage, and waste exchanges. 
Key Tools and Equipment: Complete range of faciliƟes, tools and equipment for 
the specialized and collecƟve availability of 1. PlanƟng/Rearing and har-
vesƟng, 2. Packaging and storage, 3. Feed and manure producƟon, 4. Pro-
cessing and branding, 5. DehydraƟon and Milling, 6. By products producƟon 
7. Waste repurposing among others. 
Scale: 5,500 Hectares | Shared by 32 different products 
Budget: A90million ($90.9million) 
Priority: In selecƟng products we have focused on 1. NutriƟon, 2. Local Prefer-
ences, 3. Economic Variety and 4. Synergy of the mix of products. Products 
will be introduced in moderaƟon and in line with land uƟlity, farmer desires, 
oŌaking agreements and all other efficiencies in capital, resource and human  
interest and consumer demand. 

 
IN CONCLUSION 

Variability: The development of the community will not be rigid but it must be 
disciplined and informed. As such the setup above represents the starƟng 
line which will be analyzed aŌer the 1st full season of farming for each indi-
vidual crop or animal rearing arena and which will be comprehensively re-
viewed every 3 years in the balanced interests of the farming community and 
the society it is serving. 
 
This plan is open to changes in zoning and will naturally assimilate the inte-
graƟon of beƩer ideas, models, tools and equipment but is not interested in 
selfish developments that kill the central benefits of this model which is in 
the assurance of mutual security and economic progression from Agriculture 
that is tailored to the needs of its “immediate” community, 1st, trade within 
Nigeria 2nd and Exports, only when there is an excess of producƟon. 
 
This is not the right community if you are looking for state capture, extorƟon 
or the exploitaƟon of our human energy and land resources in the service of 
foreign interests. This is regardless of the economic exchange such transac-
Ɵons represent today because in the end it results in economic regression. 

 
Feasibility: If you made it this far in your reading, I am grateful, but I am also 
sure that you query the feasibility of taking this approach to Agricultural com-
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muniƟes in the face of daunƟng security challenges, poor poliƟcal frameworks, 
selfish interests, state level corrupƟon and the other debilitaƟng factors of doing 
business in Nigeria. 
 
Let me assuage your worries. Our enƟre framework is designed with cognizance 
for these factors and are in fact designed to ensure that we can thrive in spite of 
these factors, taking advantage of them, as profit enabling sails that ensure sus-
tainable margins above any other producers in the same climate. 
 

These developments are coupled with 27 disƟnct projects, by 25 independent enter-
prises and are supported by the 5 principle organizaƟons founded by King Ifeanyichi-
ukwu Oruruo as a systemaƟc response to the dynamic failings of the African society. 
The risk is not in these ideas not coming to life. The risk is in regret for not  
ParƟcipaƟng. Yes, you can buy-in in the future but not at the liƩle it will cost to be a 
member from day 1. 
 
Engaging now, allows you to secure your place in the future of African Agricultural and 
Rural Development - Finished Excellence accessed at a point when others are in doubt 
or failed to finish reading. Finished Excellence - Made in Nigeria! 
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With no compromise on the full scope of the project, we have set a plan 
for massive strategic incursion that will demonstrate the project in facts. 
The strategy below does not hamper anyone’s ability to pick a crop or animal area and 
skip ahead but introduces a nuanced and united approach to taking over these lands 
and building out our infrastructure and business strategy. 
 
In this guise we have selected CaƩle Ranching for MEAT as our incursion and demon-
straƟon farming project, allowing anyone who comes along now, a safer entry point, 
concerted effort, rapid capitalizaƟon, revenue assurances and yet the ability to migrate 
to other products down the line with assured ease and access to their full capital. 

- CATTLE RANCHING IN DETAIL - 
Across all aspects of investments including Capital from ACH Investors, Opi-Nsukka 
Commune Franchisees, Corporate Alliances and Farmers, we will seek to consciously 
ensure the immediate development of a 10,000 Herd CaƩle Farm within 6 months. 
 
To achieve this we have developed mulƟple programs which will be itemized on page 
51. We have set out this secƟon of this document to explain our plans for CaƩle 
Ranching in richer detail. Note that beyond this document, we maintain a robust busi-
ness plan, feasibility study and financial analysis from which this summary is extracted. 

STEP 1: CATTLE RANCHING 48 



— Step 1: Cattle Ranching —  

Summary ExpectaƟons 

The CaƩle Farming enterprise will feature a 10,000 CaƩle Herd, that being 
10,000 Adult Equivalent (AE) which we evaluate as a full grown male of 
400+ Kg and female of 320+ Kg, with a target age of 36months. 
On average global caƩle are slaughtered at 18 to 24 months but we will use a 36 
month approach that allows the availability of caƩle in all sizes from 18 - 36months. 
This offers a wide range of meat textures and caƩle frames from well marbled beef, to 
faƩy cows, lean meats and muscular cuts. This serves every dietary preference in mod-
erated percentages. In size they will range from 100 kg - 500 kg animals, allowing mas-
sive presentaƟon animals and small pocket friendly meal companions. 
 
To achieve this we will fun a 25,100 caƩle herd featuring animals from 3 to 36 months 
and incorporaƟng a herd of mother cows to replenish our stock overƟme, internally. 
 
Below is a summary of the farm’s profile in simple numbers: 

Herd Volume: 10,000 AE 
Head Count: 25,100 Animals 
Breads: 7 
Daily Supply: 30 Cows Sold Daily 
Herd Mass: 3,600 Tons 
Avg. Carcass: 250kg 
Avg. Live Weight: 400kg 
AlloƩed Land: 550 Hectares 
Max Farm QuanƟty: 100 
Minimum Farm Size: 3.5 Hectares 
 

This is a summary document and each of the upcoming pages is an extrapolaƟon from 
a detailed business plan that has plans for 1. Each area of farming, 2. The commune as 
a whole, 3. The community and 4. The merger with A.C.H and naƟonal food security. 
 
The following pages summarize our plans towards as it relates only to caƩle heading, it 
covers Equipment, Tools and FaciliƟes, , Financing, OperaƟons, Human Resources, 
MarkeƟng, a brief S.W.O.T Analysis to show comprehensive recogniƟon of naƟonal and 
local realiƟes and also summaries on Return on Investment and Asset AppreciaƟon. 
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Equipment, Tools and FaciliƟes 

The caƩle farms will be supported by the general tools, equipment and fa-
ciliƟes of the commune, like Planters, Tractors and Feed Mills, which are 
accessible to all farmers. IdenƟfied here are peculiar items that are spe-
cific to caƩle farming, including some that also have a general use. 
Note that this is a summary list, as this document is meant to summarize intenƟons. 
 

CaƩle Crush: A hydraulic cage used to hold cows in place during treatments, check 
ups, weighƟng and procedures. (3 pieces; Intake, Sales and Medical use cases). 
Wheeled ForkliŌ: Allows for easy movement of immobilized, dead, slaughtered, 
injury or crated cows no maƩer the topography. 

Bone Mill: Specialized grinding and milling equipment to convert cow bones into 
powdered bone meal for fish and chicken feed calcium enrichment. 
Cow Dip: A mulƟ-stage bath (pools) that allows for anƟsepƟc, anƟ-bug and mass 
bio-inoculaƟon of cows against Ɵcks, flies and skin diseases. 
Herd Dogs: Trained Dogs, adapted and raised to be cow friendly and instrucƟve, 
such that they can be used to make cows maintain grazing boundaries. 
Herd Horses: Trained Houses, adapted and raised to be cow friendly and used in 
crazing management and general cow management. 
4 X 4 ATV’s: Available rental equipment to enable cow herding and management, 
regardless of terrain and as an alternaƟve to Horses, especially prior to ride train-
ing and in carrying payloads. 
Bailers: Specialized tractors, adapted to the balling up or stacking of grass to en-
sure supplies in the dry season. 
Other items: Access will exit to Feed Mills, Manure Dehydrators, Excavators, Trac-
tors, Bull Dozers and other tools, equipment and faciliƟes which are shared. 
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We are willing to finance internally, using 100% A.C.H investor funding. 
We are also willing to share it between the following programs inline with 
interest. Either way, the focus is on ensuring full takeoff within 6 months. 
The programs are A.C.H Capital, Commune Franchise, CaƩle Branding Partnerships, In-
dependent Farming Programs, Off-Taker Programs and the Side X Side program. 
 
The availability of these programs enable and assure the success of the program re-
gardless of the .economic situaƟon in the country and enable all of us to move in confi-
dence and with speed. The mix will be determined by subscripƟon and interests… 
 

- PROGRAMS SUMMARY - 
A.C.H Capital: Equity investment from sub-
scribers to the Agricultural CommuniƟes 
Holdings via A100mn in Bonded Equity. 
 
Commune Franchise: SubscripƟons to the 
A100mn Opi-Nsukka Commune franchise. 
 
CaƩle Branding Partnership: Allows corpo-
raƟons to integrate our CaƩle into C.S.R 
and Public RelaƟons Programs, in exchange for profits, co-branding and synergy. 
 
Independent Farming Programs: MulƟple programs for individual farmers or co-
operaƟve farmers to independently own caƩle farms in the commune. 
 
Off-Taker Programs: Partnerships with Meat Dealers, CaƩle Dealers, Restaurants, Hotels 
and Processors to ensure a steady supply of caƩle in exchange for parƟcipaƟon in the 
caƩle ranching development. 
 
Side X Side program: Allows co-operaƟve farming at any scale with the founder of the 
project, providing addiƟonal safety nets and aƩracƟng his core followers, regardless of 
interests in Agriculture or CaƩle. 
 
In all, the intenƟon is to ensure a 10,000 CaƩle Herd before the end of 2025. We are 
therefore open to other approaches, in so far as it is symbioƟc but insist on aggressive 
pursuit of the caƩle ranching objecƟve as step 1. 

— Step 1: Cattle Ranching —  

Financing 
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OperaƟons 

The operaƟons of the CaƩle Ranches are a key point that highlights the 
advantages of the commune model over individual farming investments. 
While the ranch can be made up of 100 independent farms, several operaƟons are sys-
temaƟcally embedded in the commune design to opƟmize scale efficiencies and im-
prove as well as assure the profitability of our farms. 
 
There is central operaƟons of all drinking water reserves, rouƟne rotaƟons for manure 
pickup, rouƟne feed and silage drop offs, preset grazing schedules, communal man-
agement of grazing reserves and more that make the commune a smooth sail. 

A few of these operaƟons are highlighted below as a reference point. 
 
Drinking Water: All farms have access to piped water and caƩle farms have access to 
lake reservoirs that ensure unlimited access to naturally purified and organically miner-
alized drinking water that is managed at the commune level and piped to the farm. 
 
Manure Recycle: A daily patrol allows the collecƟon of manure and runoffs for one ward 
transfer to soils, further processing or dehydraƟon as the needs require, this ensures 
healthy housing for the animals and reduces manure management costs for farmers. 
 
Feed and Silage Drops: A daily patrol ensure adequate supply of Feed, Whole Foods and 
Silage for the farms, opƟmizing costs by using data analyƟcs to modulate drop offs. 
 
Grazing Reserves and More: 200 of the 550 hectares is managed on a communal level in 
group interest, allowing farmers opƟmal grazing of well managed fields. This and other 
unified operaƟons are designed for symmetry and maximal operaƟonal efficiency. 
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Human Resources 

Manpower is one of the advantages of our associaƟon with Vision 1960. 
Across Nigeria, Africa and the Globe, they maintain a robust talent acquisi-
Ɵon and development program which we will benefit from. 
In developing manpower resources, the CaƩle Farm requires 3 types of manpower 
broken into Management, ExecuƟon and Research and Development. This requires 
different levels of hands as detailed below with our approach to filling the ranks. 
 
The Management is not exclusive to CaƩle Farming however the ExecuƟon and Re-
search and Development Teams will be niched to the needs of CaƩle Farming. 

MANAGEMENT 
ExecuƟve Management: A Sharp Team of Excellent and Passionate Professionals with In-
tegrity and Commitment to NaƟonal Development are needed to ensure that this pro-
gram is not degraded by the country’s general challenges. They will be responsible for 
Investor Interface, Vision Development and InteracƟons with Government and the 
Community. This team will be sourced globally yet will be restricted to Africans. 
 
Professional Management: A Professional Team of Academics and Professional Farmers 
will be employed full-Ɵme to support the ExecuƟve Team and Bridge the Technical 
team to ensure the implementaƟon of the project in line with current best pracƟces. 
They will be tasked with full understanding of the nuances of execuƟon and transcrib-
ing such into pracƟcal knowledge for the execuƟve team. This team is  CaƩle Specific 
but will be spread across Animal Husbandry, Plant Sciences, NutriƟon and other areas 
of the Sciences of Animal Husbandry, Meat Management and Food Sales. 
 
Technical Management: These are pracƟcal farmers and farm managers who will be em-
ployed to manage farms, support farms, regulate farms and ensure measured compli-
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ance with the systems set by the ExecuƟve Teams and the instrucƟons chan-
neled by the Professional Team. They remain management in the sense that they will 
retain the ability to override procedures in the best interest, in real Ɵme, within set 
scopes that allow the farm to be adapƟve to real life and unhindered by bureaucracy. 
 
ConsultaƟve Management: The system will train, test and license approved manage-
ment and farm consultants that can be hired by our farmers for support on their 
farms, such that the farm as a whole is a place of sanity with quality assurance on both 
professional competence and human character, regulaƟng out the society’s extremes.  

EXECUTION 
This is the pracƟcal workforce of the farms and covers everything from Herd Supervi-
sor to Labourer, it can be broken down into Day Labourers, Farm Workers, Supervisors 
and Regulators. This workforce requires serious youth conversion to our farms but also 
to agriculture in general. To achieve this we will have serious in roads into unskilled la-
bour markets, manual labourers and higher insƟtuƟons, redirecƟng for need. 
 
Day Labourers: We will maintain a transport program that goes to Enugu town and 
Nsukka Town in the mornings daily, to supply the farm with day labourers and also re-
turn them to their ciƟes in the Night. This is a temporary soluƟon unƟl enough relo-
cate and make the farms local workforce stable. 
 
Farm Workers: Skilled labour will be generated from a massive extension program that is 
designed to retrain and retain the best labourers. It will include pracƟcal educaƟon 
and secondary level reading, mathemaƟcs and basic educaƟon programs that are inte-
grated as paid break periods during their Ɵme on the farm. The best of them will grad-
uate to upper levels of skills and responsibility and the rest will be retained as general 
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farm hands and approved farm contractors. 
 
Supervisors: The farm needs intellectually sound supervisory support that will ensure ad-
herence to best pracƟces. This will be drawn from the students of the University of Ni-
geria, they will be adapted for part-Ɵme, full-Ɵme and resident support of the farms, 
bridging the labourers and the farm management. The key challenge here is the work 
culture of the Nigerian student, which is why we have already commenced an intern-
ship program to extract and develop the students for reliable workplace performance. 
Furthermore, we will provide a path of ascension for our labourers to ensure a robust 
ranch that is driven by dedicated hands who are invested in its growth and success. 
 
RegulaƟon: The farm will thrive on regulatory conformity as such we need respectable 
and responsible professionals for regulaƟon. Our regulatory systems are in collabora-
Ɵon with the Lecturers and Professors of the University of Nigeria Nsukka FaculƟes of 
Social Sciences, Law and Agriculture, giving us seasoned and leƩered Academics in 
Law, PoliƟcal Science, Agricultural Sciences and more. They will again be supported by 
Young Professionals of a Masters Level who will be sourced from across the country 
and will be compensated on the global results of the farm for opƟmal commitment, on 
a zero corrupƟon framework that will enable a system that is trusted, firm and fair. 

RESEARCH AND DEVELOPMENT 
The farm needs advanced research and development as a result of the deep gap in 
knowledge on the local breeds of CaƩle, Ranching in general, Feed opƟons and the 
commercial maintenance of such a large breed of naƟve caƩle. Our Research and De-
velopment Team will be sourced globally and from our internal manpower at all levels. 
We are starƟng with Students and Faculty of the University of Nigeria Nsukka, within 
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an indiscriminate model that prioriƟzes interest, passion, human potenƟal and pracƟ-
cal parƟcipaƟon over academic qualificaƟons. 
 
Our iniƟal Research and Development will start from a review perspecƟve, whereby we 
will accumulate a full library of Nigerian Literature, Academic Textbooks, Research Pa-
pers and NaƟve Knowledge to compile 7 sets of best pracƟces to parallel with our cur-
rent approach to CaƩle rearing, overƟme we will modify research, standardize and 
graduate to fully organic Research and Development. 
 
In R&D we will have an integraƟon of our general ExecuƟon workforce but will seek to 
keep core R&D as a dedicated and independent unit that only taps them as a bridge for 
labour support, aggregate sampling of best ideas and community implementaƟon of 
fully verified approaches. This team will report to A.C.H execuƟves directly. 

OTHER CONSIDERATIONS 
It is important to note that farmers are free to employ their own farm hands, however 
and in order to ensure community security, vision and synergy, we will cerƟfy manpow-
er at a central level and will maintain a program for conƟnuously aƩracƟng, training, 
orienƟng and ensuring a pool of talent at all levels.  
 
The focus will be on talent that is cerƟfied for employment on an open basis with a fo-
cus on skill raƟngs and idenƟty management.  
 
Programs will also exist for exempƟon of staff chosen by individual farmers, this within 
set parameters that are idenƟty based and not very restricƟve but is very dis-
incenƟvized in a bid to ensure that the socieƟes vices doesn’t superimpose itself on us. 
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MarkeƟng 

In a transparent bid to show the aƩenƟon we give to details, we will use 
the challenges of Agricultural Products MarkeƟng as stated by the Univer-
sity of Nigeria Nsukka, Faculty of Agriculture to show our preparedness. 
In the Faculty handbook General Agriculture (Principles and PracƟces), they posit the 
1st 9 challenges below, 10 and 11 are addiƟonal issues we have also factored in. 
 
1. Lack of Storage FaciliƟes: Our ability to store as Live Cows, Fresh meats, Dried meats, 

Frozen meats, Manure, Animal feed, Branded Products and more, enable profitable 
stocking that opƟmizes margins regardless of the value of each output. This coupled 
with Cold Warehousing, Energy Security and Oŏaking guarantees makes the naƟon-
al deficits a compeƟƟve benefit.  

2. Poor Infrastructure: Our internal roads, 
water supply and specialized transport 
vehicles make farming and sales easier. 
Our abaƩoirs give controlled butchering 
and co-branding allows economics of 
scale in packaging. These supported by 
24 hour electricity makes life in general 
easy and reduces the cost of farming. 
Add our management style, faciliƟes, 
tools and equipment and the sum is a farming reality that blitzes over the market. 

3. Lack of Credit: Our farmers will have access to collecƟve credit, split down to the indi-
vidual farmer. This enables well funded farms, aided by insƟtuƟonal finance, ac-
quired at a corporate level, allowing them to farm in line with ideals. In essence we 
can acquire funding on a wholesale basis for 1,000 cows but split the actual rearing 
and capital allocaƟons down to 100 farmers, each managing 10 cows. On their own 
they can never acquire capital, yet this split makes for a safer distribuƟon of risk. 

4. Poor Quality of Products: Access to quality Kids, internal reproducƟon, research and 
development etc, will enable us to set the standards for CaƩle in the market and 
produce proprietary products that do not need 3rd parƟes to sustain but model for 
the market. In the rearing and sales the same model will apply wherefore and for a 
change we can provide the market with specific variaƟons of live CaƩle, Meat and 
Carcass opƟons within preset and predictable parameters of meat, bone, weight, 
fat, cut and other profiles that are currently unaƩended to by the market system. 

5. Long Chains of Middle Men: Off-taker agreements enable us to sell to corporate buy-
ers directly, our markets will enable us to control our sales to the neighbourhood 
and furthermore our online alliances and branded products will ensure our access 
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to the market without extorƟve middlemen.  
6. Inconsiderate Revenue CollecƟon: With a robust architecture of trade we are able to 

synergize with official authoriƟes to miƟgate excess taxaƟon and to cower illegiƟ-
mate systems into avoiding our farms and transport systems. This is possible due to 
combined scale and its ability to afford lawyers, tax specialists and law enforcement. 

7. Unstable Measurement System: Advanced Packaging and Branding allows us to set 
new standards for CaƩle Products, seƫng units of measure, packaging etc., to ena-
ble a market that leans towards systems we innovate. We will introduce modern 
cuts of meat, secƟons, fat parameters, 
texture, etc., and dictate market direc-
Ɵon. The absence of measuring systems 
therefore becomes a point of market 
advantage that will enable brand pene-
traƟon and product preference for con-
sumers, retailers and traders. 

8. Lack of Market InformaƟon: Our systems 
connect farming with secondary opera-
Ɵons, ecommerce partners and physical 
stores for robust informaƟon on consumer needs, market economics and the pre-
dicƟve intelligence to serve and moderate the market. Our R&D acƟviƟes also add 
an ability to adapt Meats to market data. These data streams enable our farmers to 
avoid oversupply adapƟng to remain leaders of a market they build and dominate. 

9. Inadequate Extension Service: Our internal research and development coupled with 
partnerships with the Students and Academia of U.N.N and the ALERO driven Col-
lege of Agriculture will give us consultaƟve, training support and human capital inte-
graƟon beyond the norm across Nigeria. This and other acƟviƟes will enable our 
farmers access to modern extensions services that are not stagnant but grows with 
them and the modern revision of Agriculture that they themselves are leading. 

10.Absence of Young Manpower: The world of trends, markeƟng and distribuƟon is a 
young man’s game and our integraƟon of youth into the farms through the College 
and U.N.N partnership aligns with Vision 1960’s global manpower programs to allow 
our CaƩle Farms the best energy and creaƟvity in the markeƟng of their products. 

11.Balance of Local and Global CompeƟƟon: Advanced access to real-Ɵme trading and 
consumpƟon data from CaƩle Farms, Traders and Meat markets across the Globe, 
Nigeria, , Enugu and Nsukka Zone specifically, coupled with a business model that is 
adapted around these markets enables a fully balanced business proposiƟon that 
beats the global compeƟƟon while serving the local needs perfectly. 
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S.W.O.T CONCLUSIONS: We have no assumpƟons that this is going to be an easy ride, we 
are however very confident that this is the right approach. Our assumpƟons are based 
on years of research, real world tesƟng and the personal and corporate commitments 
to see to its success, no maƩer the state of the community, naƟon and world. Our 
strategy is developed for the worst case scenario and is planned around situaƟons of 
poliƟcal hosƟlity, self serving community interests and leaders, individual corrupƟon 
among parƟcipants, corporate sabotage and envy from the neighbours of our farms. 
We have developed a path to success regardless, leading to the massive coaliƟon being 
developed here and our general approaches, with a few highlights on the next page. 
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STRENGHTS 
· 1st of its kind 
· Largest scale in southern Nigeria 
· Diversified shareholding 
· SynergeƟc partnerships 
· Intellectual foundaƟons 
· Vision Unlimited! 

2025 and its supports 

WEAKNESSES 
· Never been done before 
· Undeveloped land 
· Distracted state government 
· Myopic local government 
· Selfish business tradiƟons 

OPPORTUNITIES 
· Brand notoriety 

earned at liƩle cost 
· Synonym with the 

idea of CaƩle Ranching in Nigeria 
· Great margins occasioned by ab-

sence of compeƟƟon 
· Cheap land occasion by absence of 

development 
· Market dominaƟon occasion by 

absence of compeƟƟon 

THREATS 
· PoliƟcal hosƟlity 
· Selfish community 
leaders 

· Individual corrupƟon among farm-
ers 

· Bad supplies of base CaƩle 
· Sabotage by compeƟtors 
· Adverse collusion by meat dealers 
· Adverse collusion by CaƩle dealers 
· General physical security 
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S.W.O.T Threat: Secret Society 

Nigeria is laden with Secret SocieƟes that hold public resources hostage, 
deflaƟng industrial and societal developments to extract minuscule gains 
from the commonwealth, we respond to this with sovereignty by design. 
We have clearly arƟculated the tradiƟonal impediments to agricultural developments 
in our crony society to include 1. Government over reach, 2. Community greed, 3. 
CaƩle herders and 4. General farmer, farmland and crop security. 

 
Government Overreach: 
We have carefully studied 
the governance of Enugu 
State and Nsukka Zone 
with present analysis and 
future forecasƟng and 
have made a conscious 
and calculated decision 
to place our 1st com-
mune here. We have eve-
ry confidence about our 

ability to navigate the interests of the State Government and the Zone. We have noted 
the adverse factor and they are countered in both our design and locaƟon. The towns, 
lands and locaƟon in general are poliƟcally suited and future proof. Finally, we have 
consciously designed the commune to be resilient to naƟonal policies on trade, taxa-
Ɵon, importaƟon and security architecture. 
 
Community Greed: From incepƟon we faced personal greed when trying to acquire 
lands, as such our approach to land acquisiƟon has enabled us to build a myriad of re-
laƟonships and to inroad into the heart of the community in a manner that encourages 
symbiosis, we also have acƟve programs in our commune design to integrate the com-
munity in employment, educaƟon, contracƟng and developments symbioƟcally. 
 
CaƩle/Meat Trader Collusion: There is every risk of collusion and we will be “inside” it. 
 
Security: Our security architecture uses state forces as an advantage, adopts community 
policing and ensures deep consequences for trespass, threats and crime. It is designed 
for both genuine security threats and the risks of false flag sabotage. For intrusion our 
boundaries are organically weaponized through fencing, natural undulaƟons, animal 
and plant posiƟons, to make encroachment inimical to life for persons or animals.  
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S.W.O.T Weakness: Land AcquisiƟon 

We have focused on “Proprietary” private acquisiƟon of full holdings, al-
lowing full rights and the ability to circumvent 3rd party interrupƟons and 
speculaƟon as well as arbitrary extorƟons from corrupt officials. 
All the lands we own in the neighbourhood and all subsequent acquisiƟons are done 
with a proprietary model limiƟng the disseminaƟon of informaƟon on holdings. 
 

All acquisiƟons are done 
in house without the in-
volvement of 3rd party 
agents and lawyers en-
suring confidenƟality of 
interests and intenƟons. 
 
Direct Land Dealings:  
We only purchase lands 
directly from individuals, 
families and kindred, ex-
cept where the land is 

purely a village/community property. This is however rare in Igbo land even though 
some tradiƟonal rulers will claim otherwise when big money is involved. 
 
This is done because much of Igbo land uses a system where lands are owned by fami-
lies and kindred and when you buy from “overlords” in-order to group purchases, they 
oŌen sƟll have to go down to the real owners and negoƟate a final purchase, oŌen 
these downstream transacƟons will be done with force, rights abuses, cheaƟng in 
compensaƟon and other vices of the society that may stain our project and intenƟons 
and bruise our ability to approach the community as a net benefit. By dealing directly 
with the final owners of the land we fully avoid this and great social mass in tandem. 
 
Redacted Development: The declared scope of our developments will always be repre-
sentaƟve of the general promise of the development, but our intenƟons can be far big-
ger and oŌen will encompass redacted assets, land holdings and development inten-
Ɵons that are not publicly stated unƟl maturity. This is by design, because we live in a 
speculaƟve society and with adversarial regulators and greedy community leaders. Re-
dacƟon enables us to avert extorƟon, reduce cost for our partners and ensure that an-
yone who wants to benefit from our developments is forced to buy directly and not 
speculate on the projects borders by buying neighbouring lands or aƩempƟng to de-
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veloping farming, residenƟal or commercial ventures in the neighbourhood with-
out efforts to coordinate and synergize with us. 
 
Over AcquisiƟon: Part of our approach is to over acquire, well above our need and 
use case, allowing that speculators who follow our acquisiƟons stand a higher 
chance of losses being that they do not know the actual porƟons we intend to use, 
the direcƟon of our investments, the placement of our infrastructure and the true 
nature and volume of our developments.  
 
This is done with cogni-
zance to the fact that peo-
ple will oŌen buy outside 
of our development, hop-
ing to benefit from the 
roads and infrastructure 
we will bring to the neigh-
bourhood without re-
specƟng our need for a 
united development. Our 
ambiƟon is to ensure that 
such speculators get terribly burned in the experience, limiƟng the interest in fur-
ther shadowing of our purchases, now and in the future. We will ensure this burn 
with malicious and callous exacƟtude within the bounds of the law, exacƟng eco-
nomic penalty by rerouƟng infrastructure, dumping holdings or changing the direc-
Ɵon of developments to ensure loses for speculators. 
 
We have also ensure that speculaƟon were done without malice can be incorpo-
rated into the neighbourhood, as such we have created extremely dynamic roles 
for Investors, Contractors, Employees, Financial InsƟtuƟons, 3rd Party Developers, 
the CommuniƟes and Governments etc., allowing flexible grounds to parƟcipate in 
the development of the neighbourhood from the front door, by engaging with us in 
a united mission to appreciate the enƟre neighbourhood with value addiƟon. 
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Return on Investment 
 The unique nature of this development establishes a massive upside for 
the early investors and parƟcipants regardless of format. The massive lack 
in compeƟƟon leaves a gapping opportunity for profit. 
We will separate these returns in line with the different plaƞorms for parƟcipaƟon. 
 
A.C.H Capital: Equity investment allows you access to income from the Opi-Nsukka Com-
mune, as well as further developments in other commune with 3 targeted in 3 years. 
 
Commune Franchise: Strong returns from land sales and the resulƟng profits from sales, 
Equipment Leasing, management services, uƟliƟes  etc. of the Opi-Nsukka Commune. 
 
CaƩle Branding Partnership: A quick cash markeƟng scheme, for corporate clients it pays 
returns in cash and brand value. 
 
Independent Farming Programs: Cheap access to land and resources leads to high 
profits. Early adopters have deep choice in products and deep savings on services. 
 
Off-Taker Programs: Steep savings on the cost of meat products with year round guaran-
tees on availability and predictable costs that secure your own sales and profits. 
 
Side X Side program: Safe and insured access to the growing potenƟal of the farm with 
unparalleled investments alongside the founder that ensure a higher odds on success.  
 
This opportunity is once in a lifeƟme and below is a summary of return expectaƟons. 
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ITEM A10,000 
YEAR 1 

A100,000 
YEAR 1 

A1,000,000 
YEAR 1 

A10,000 
YEAR 3 

A100,000 
YEAR 3 

A1,000,000 
YEAR 3 

A10,000,000 
YEAR 7 

A.C.H Bond-
ed Equity 

A15,000  
R.O.I - 50% 

A150,000  
R.O.I - 50% 

A1,500,000  
R.O.I - 50% 

A55,000  
R.O.I - 550% 

A550,000  
R.O.I - 550% 

A5.500,000  
R.O.I - 550% 

A100million  
R.O.I - 
1,000% 

Commune 
Franchise 

A16,500  
R.O.I - 65% 

A165,000  
R.O.I - 65% 

A16,500  
R.O.I - 65% 

A33,300  
R.O.I - 333% 

A333,000  
R.O.I - 333% 

A3,330,000  
R.O.I - 333% 

A16,500  
R.O.I - 798% 

CaƩle Brand-
ing Partner-
ship 

N/A N/A A1,200,000  
R.O.I - 20% 

N/A N/A A1,600,000  
R.O.I - 60% 

N/A 

Off-Taker 
Program 

A25,000  
R.O.I - 135% 

A250,000  
R.O.I - 140% 

A25,000  
R.O.I - 150% 

A40,500  
R.O.I - 405% 

A430,000  
R.O.I - 430% 

A4,500,000  
R.O.I - 450% 

N/A 

Side X Side 
Program 

A12,200  
R.O.I - 22% 

A122,000  
R.O.I - 22% 

A1,220,000  
R.O.I - 22% 

A17,900  
R.O.I - 179% 

A179,000  
R.O.I - 179% 

A1,790,000  
R.O.I - 179% 

A65million  
R.O.I - 650% 



— Step 1: Cattle Ranching —  

Buy - Sell - Hold: Asset AppreciaƟon 

The Commune is designed to be a massively appreciaƟng asset that en-
sures success for all parƟcipants weather you choose to Buy and Sell in 
the future or to Buy and Hold as a long term asset. 
This is inherent in the design of the project as a whole although we will use the exam-
ple of CaƩle Ranching for the examples below. 
 
Land AppreciaƟon: All partners access lands that have been acquired in bulk and relin-
quished at ₦20 - ₦100million per hectare dependent on access to the Expressway or 
to the home community of our land lords, however as we develop ,all lands in our do-
main will be 100% motor-able, with deep infrastructure and no hectare of farmland 
regardless of locaƟon will be below ₦100million per hectare in 3 years. 
 
Herd Maturity: We are starƟng with CaƩle from Northern Nigeria, Cameroon, Niger, 
Chad, Burkina Faso etc., with average caƩle price of ₦1,6million per A.E but over the 
course of 3 years we will developed internally bred CaƩle that fetch ₦2million A.E a 
25% appreciaƟon on same costs of rearing for equivalent caƩle. 
 
Eco-System Maturity: We start with a forest and as we nurture the eco-system yields in-
crease, furthermore, as the Grain Farms and other operaƟons take shape the cost of 
rearing reduces and the feed conversion increases such that caƩle feeding cost drops 
by 18%, meaning an addiƟonal ₦360,000 meat sales margin per ₦2million caƩle. 
 
Brand ProliferaƟon: The ACH food brands will be one of a kind in Nigeria and as they 
grow, our farms become ever more profitable and with deep sales security founded on 
our own capacity to supply and market this will ensure at least 5% margin control se-
curing a full ₦100,000 in addiƟonal meat sales margin per ₦2million caƩle. 
 
Public Interest: We intend to become synonymous with African Agriculture and our sys-
tems will make asset valuaƟon appreciate by at least 50% per annum in the 1st 3 years 
beaƟng both naƟonal headline inflaƟon and average cost of land across Nigeria. 
 
Capital Comforts: We have intenƟonal frameworks to grow trust from Bank, Develop-
ment Finance InsƟtuƟon, The Capital Markets and Investors in our community, this in-
cluded Ɵtle transfer frameworks, collateralizaƟon systems, loan programs and more to 
ensure capital comforts with our farms, farmers and commune related transacƟons. 
These frameworks will add at least 20% transacƟon margins on assets that are sold 
with cool heads and maintain a stable valuaƟon on fire sales at par with actual value. 
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In a posiƟve deviaƟon from the norm, all investments in our Opi-Nsukka 
Agricultural Commune maintains personal financial guarantees, corporate 
guarantees and have an unlimited bond on total capital invested. 
CollaboraƟons with the project are however not limited to financial investments but 
also human creaƟve energy, corporaƟve synergy, community collaboraƟon and regula-
tory coordinaƟon, as such this page deals with security from all 5 angles. 

Furthermore, and in reference to the realiƟes of our society we have measures in 
place to ensure that the challenges in Regulatory CondiƟons, PoliƟcal Climate, Social 
Discord, Aversion to menial labour etc., do not become impediments to the success of 
this commune. The measures are embedded in intrinsic design, visible defenses and 
clandesƟne modaliƟes to ensure that our best aƩempts are not rubbished by the 
selfish interest of individuals internal and/or external, the crass poliƟcal machinaƟons 
of state actors, including policy summersaults, intenƟonal sabotage or legal weaponing 
of law, and the wicked tacƟcs of commercial compeƟƟon to include monopolisƟc in-
terests, espionage, market manipulaƟon, adversarial speculaƟon and subterfuge. 
 
Even the mere personal aƩacks on the conveyor of these ideas, the safety risks to his 
life and family, propaganda, character assassinaƟon, criminal allegaƟons and other 
modes of aƩack are factored into our designs. And so is the physical security of lives, 
farms, properƟes and the capital investments of our partners in the enƟre eco-system. 

SECURITY FOR COLLABORATORS 65 



 — Security —  

Security of ParƟcipants 

While not divulging everything, here is a brief introducƟon of the 
measures and frameworks put in place to ensure the specific interests of 
the most essenƟal parƟcipants in this development. 
Financial SecuriƟes for Investors: Each investment is governed by iron-clad contracts, en-
forcible in Nigeria and/or Abu-Dhabi, UAE. Supported by integral intenƟons they lay a 
new foundaƟon for capital trust in Africa. This is sealed by the Corporate Assurance of 
LIVEN Capital and the personal surety of King Ifeanyichiukwu Oruruo on all investment. 

 
Human CreaƟve Energy: We 
will directly ensure the pro-
tecƟon of workforce, re-
search talent, management 
and labourers on the farms 
to ensure fair employment 
and secure our ability to 
aƩract top local and global 
talent to the commune. 
 
CorporaƟve Synergy: Vision 

1960, will ensure the deep parƟcipaƟon of corporate enƟƟes from all over the world in 
a bid to ensure that all manner of assets are brought into the eco-system. We secure 
these interests with Ɵght zoning regulaƟons, managed compeƟƟon, growth guaran-
tees and access to parƟcipaƟon on ever growing parts of the commune and A.C.H. 
 
Community CollaboraƟon: Led by The African Renaissance Order, we ensure deep cul-
tural and organic integraƟon of acƟviƟes with the local community, including in cultur-
al development, endowments, scholarships and human development iniƟaƟves. 
 
Regulatory CoordinaƟon: While ensuring PoliƟcal neutrality and readiness for complete 
combat, we will ensure sufficient lobby and legal investment for legiƟmate coordina-
Ɵon of policy frameworks and strong adherence to relevant laws and regulaƟons. Be-
yond collaboraƟon we will also create, promote and ensure relevant frameworks. 
 
Physical Security: We will ensure robust collaboraƟon with mulƟple Government Securi-
ty Agencies directly from their naƟonal commands, this coupled with Community Po-
licing and Private Security Services will extend to a 5km boundary of the community. 
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Project SelecƟon Security 

Our projects are not selected at random, they are chosen out of 1,000 op-
Ɵons specifically for their resilience to the expected headwinds. They are 
not white elephant dreams but strategic incursions with eco-systemaƟc 
values to acƟon plan, group, industry and naƟonal development. 
Each of them enters arenas of (1) Immense market need where the space is too large 
for them to saturaƟon, they also represent interests area (2) where the regulatory re-
gime is known and targeted assaults will require a direct abuse of government au-
thority. Finally, each represents an arena in which (3) the present economic acƟviƟes 

of the society are sufficient 
to finance the development 
without the need for any 
hosƟle capital. 
 
Immense Market Need: Ag-
ricultural Communes solve 
the vacuum in opƟons for 
safe and profitable small 
and medium scale farming. 
They also represent im-
mense opportuniƟes for ru-

al development and the appreciaƟon of rural real estate and manpower. The depth of 
decay in naƟonal food security also creates gapping need for local producƟon of food. 
 
Regulatory Regime: Our setup takes account of the regulatory condiƟons for food pro-
ducƟon, processed foods, sales, industrial manufacturing, co-operaƟve schemes, ani-
mal and product transportaƟon and both ancillary and auxiliary needs of the farming 
community to include private power systems and real estate development. Our ap-
proach is designed for collaboraƟon and integraƟon but with every readiness for com-
bat and the miƟgaƟon of hosƟle regulaƟons, regulators and regulatory regimes. 
 
Natural financing capacity: With the Support of ALUSIUWA and LIVEN Capital, we have 
internal financial capacity to fund our developments, further to these we have created  
financial models that enable the parƟcipaƟon of Farmers, Investors, Corporate Partner, 
Development InsƟtuƟon, Financial InsƟtuƟons and Internal Revenue to ensure a com-
munity that is very secure in terms of financial capacity and robustly chains the gen-
eral interests of a mass of parƟcipants into a means of forƟtude against societal flaws. 
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PoliƟcal Diplomacy 

Our formaƟons are built with an extensive network of systems, offices and 
interfaces that are intenƟonally programmed to align with the posiƟve 
government authoriƟes and to fend off adverse poliƟcal aƩacks. 
We have no poliƟcal structures or offices that are concerned with acƟve elecƟoneer-
ing but rather focus on ensuring deep awareness in the poliƟcal class that we are 1st 
a posiƟve force, but are however, not to be trifled with in a bid to score cheap poliƟ-
cal points or as part of any corrupƟon schemes or aƩempts to bamboozle. 

 
By design the 5 principle organizaƟons and 
the 25 lead-off projects, have been config-
ured in their the approaches to investor 
distribuƟon, management, partnership, lo-
caƟons, project scale etc., with a con-
sciousness for the poliƟcal divisions, gov-
ernance regimes and ethno-religious frag-
mentaƟons of our people. 
 
In each instance, we do not give the nega-

Ɵve aspects of these senƟments weight by aligning with them, we rather build defens-
es for the negaƟve and design natural reorientaƟons into our business models, man-
power pool and locaƟon selecƟon etc. 
 
In each instance, where we find posiƟve government 
iniƟaƟves or people centered administraƟons, we will 
engage in non-poliƟcal alignments to ensure speed of 
development but are conscious of the deep risks of 
poliƟcal associaƟon. 
 
As a rule, we will not allow our projects to be flagged 
off or commissioned by poliƟcians, unless in clear 
cases where the projects are in themselves aƩached 
to government iniƟaƟves or there is a very non-
poliƟcal reason for the involvement of a person as an 
individual, who happens to be poliƟcally exposed. 
 
In general, we embed diplomacy but will not accept government patronage or conces-
sions, just quiet alliances and legiƟmate “un-induced” assurances.  
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Corporate Competence 

This project will be lead by a dedicated board of directors that protects 
the interests of all investment and partnership divisions. We also have 
structured a strong execuƟve team made up of seasoned professionals to 
ensure world class corporate governance of this Commune. 
The execuƟve team of the Commune is idenƟfied below to show in summary, our ap-
proach to management. The Opi-Nsukka Agricultural Commune will run its own inde-
pendent ExecuƟve Team which will be made up of the following representaƟons. 
 
Managing Director: Ensures the total and comprehensive execuƟon of the farm. OPEN. 
 
Chief Financial Officer: Ensures advanced financial systems, accounƟng and planning. 
OPEN. 
 
Chief CreaƟve Director: Ensures a robust set of programs and approaches to farming to 
include known best pracƟces and research integraƟons. EMPLOYED. 
 
Chief Legal Officer: Ensures regulatory compliance and the general integrity of legal 
compliance and external governance responsibiliƟes. EMPLOYED. 
 
Chief Development Officer: Ensures proper planning, allocaƟon, development and man-
agement of the real estate assets, lands and structures. EMPLOYED. 
 
Director of Governance: Responsible for community 
structures in terms of internal policy development, 
frameworks and policy regulaƟon. EMPLOYED. 
 
Director of Farmer and Public RelaƟons: InteracƟons 
with the Farmers and the General Public to ensure 
conversion, organic compliance and endearment. 
 
Director of Human Resources: Responsible for man-
power acquisiƟon, training, management, evaluaƟon, 
promoƟon and retenƟon. EMPLOYED. 
 
Director of Customer RelaƟons: Responsible for day to day interacƟons with parƟcipants 
across of areas and with the farmers and prospecƟve interests in the commune. EM-
PLOYED. 
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Social Cohesion 

Embedded in our projects are inherent public security, naturally rooted in 
their direct impact on the lives of the ciƟzens, host communiƟes and gen-
eral social cohesion via quality of life improvements for our people. 
When you have capital and the people’s support, a true perspecƟve on the threats 
and the willingness to be fair in all of your dealings, it becomes very difficult for the 
adverse actors to machine their old methods of sabotage, they will try but it will fail.  

 
The Opi-Nsukka Agricultural Com-
mune is built around the direct needs 
of the people of the Nsukka Zone, to 
include Igbo-EƟƟ, Nsukka, Udenu, 
Uzo Uwani, Isi Uzo and Igbo-Eze 
North and South Local Government 
areas. An acƟve effort is made to en-
sure their consciousness of the posi-
Ɵve effects of our farming acƟviƟes 

on their food bill, food quality and availability. This is a poliƟcal effort, with social impli-
caƟons that will bind us to them and help to insult us for arbitrary aƩacks. 
 
In addiƟon to our contribuƟons to zonal food security, we must be good neighbours 
and evidently so. The Commune will be directly responsible for Schools, Social Centers, 
Economic Investments, Scholarship Scheme, Security Investments, Internship, Training 
and Community integra-
Ɵon systems that will upliŌ 
the local community and 
ensure affinity in the locals 
as a direct result of visible 
impact. This insulates us 
from internal combusƟon 
and sabotage. 
 
Finally, through the A.C.H 
brand and Products, we 
will ensure pure naƟonal 
and conƟnental social parƟcipaƟon to insulate our developments from the adversarial 
nature of African poliƟcs and the general selfish ambiƟon of traders and enterprises. 
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Personal Sacrifices 

At the heart of our security are personal human sacrifices, choices made 
and opƟons rejected, sacrifices made on the alter of Africa’s redempƟon, 
and I am willing to let it be anything and everything including my blood. 
The visions for a working Africa and the foundaƟons we set in Opi-Nsukka, represent 
my life’s work and are more important than life itself, because they are my life.  

 
I recognize the primal im-
portance of food to the life, 
producƟvity and independ-
ence of our people, across 
African and this is why I 
have selected the Opi-
Nsukka Agricultural Com-

mue as the 1st in our 28 Project line up for the Vision Unlimited! 2025 acƟon plan. 
 
This small project of A100million, was found to be the most significant in a project 
plan that insists on over A28billion in investment across Nigeria in the next 3 years. 
 
To ensure the success of this project, I am willing to live inside the forest and on top of 
the trees, whatever is necessary to ensure that we are able to establish this model.. 
 
The contents of this document, represent direct knowledge, extracted from personal 
research, experience and development. It is a small extract from more advanced inspi-
raƟons and is within my capacity to directly conceptualize, moderate, enforce and exe-
cute. It will have my full commitment of Ɵme, personal discipline, isolaƟon and self im-
molaƟon in terms of self imposed asceƟcism against any risks of moral corrupƟon or 
compromise, all remain worthy costs for an unimaginable compensaƟon of LEGACY! 
 
Ezi Afa Ka Ego! There are no things in life for which I will compromise my responsibiliƟes 
as food is a principle need that no leader should take for granted. I commit to using 
this project to restore our people to a pride of place and a good life of honest living. 
 
The things that I do, are things I am called to do, they are divine assignments for which 
I am giŌed with all of the abiliƟes to achieve and all of the powers to defend, they do 
not require the consent of any man, nor can any spirit deny me the rights to deliver for 
my people, their chosen place in the world, a natural right for which I was born and 
now live. Love, Character, Competence and Divinity is at the core of our security. 
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The Opi-Nsukka Commune is the collecƟve iniƟaƟve of the 5 Principle Or-
ganizaƟons founded by King Ifeanyichiukwu Oruruo. Each has a disƟnct 
role in ensuring is success. It is operated under Agricultural CommuniƟes 
Holding (A.C.H) an independent corporaƟon, formed for purpose. 
The organizaƟons include; 

1) LIVEN Capital: Our principle corporate enƟty for commercial acƟviƟes, invest-
ments and the development of the eco-systems. It is responsible for the in-
vestment structures, solicitaƟon and general business development. 

2) Vision 1960: Our principle organizaƟon for cross collaboraƟon and public sym-
biosis, it works on synergy with internal, external and even government inter-
ests, enƟƟes and projects. It will ensure broad collaboraƟon across sister or-
ganizaƟons and external parƟcipaƟon. 

3) African Renaissance Order: Focused on posiƟve communion and social integra-
Ɵon, an organic African cultural, spiritual and communal idenƟty. It will ensure 
cohesion in the Commune and with the host community. 

4) ALUSIUWA: A sovereign currency with independent economic interests and un-
limited access to global finance, it provides the commune with unlimited fi-
nancing capacity for any proven developments and development direcƟons. 

5) Royal House of AjaAni: Our principle arm for charity and  public interface, it is 
representaƟve of the image, idenƟty and principles of our founder. It is the 
primary point of naƟonal interface, conƟnental diplomacy and public support. 

 
These organizaƟons play a role in navigaƟng the global challenges that prey on Africa’s 
development and ensure the feasibility and success of the commune regardless of; 

1) Selfish Interest: They have capaciƟes for general conversion of the parƟcipants 
in this project to the concept of mutual success, which is the only way to com-
bat self deprecaƟng crass compeƟƟon and adversarial business pracƟces. 

2) Bad Governance: They ensure resilience against the adverse poliƟcal dynamics 
of Nigeria, Enugu State and the Nsukka Zone and is adapted to their posiƟve 
iniƟaƟves and that of others like the UNDP, UNICEF, ADB, RFID, BOA, BOI, etc. 

3) Global Financial System: We have far reaching capacity for global support in 
technology, finance and trade, with adaptaƟons for headwinds like sancƟon, 
import based market threats and global shocks of all kinds. 

4) Mediocrity: Our systems are tooled to aƩract the best Africans the world over in 
order to ensure the excellent leadership and enterprise excellent needed to 
ensure a beyond class community that will exceed these wriƩen expectaƟons. 

5) And more: We have systems and plans for everything. For those who stand 
against the progress of Africa, home or abroad, we are the point of no return. 
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The Holding Company - A.C.H 

Agricultural CommuniƟes Holdings, is a brand new corporaƟon specifically 
designed for the purpose of developing the Opi-Nsukka Agricultural Com-
mune and brother Communes across Nigeria. 
From incepƟon the corporaƟon is established to ensure success by endearing trust in 
its registraƟon principles, bi laws, regulatory exposures to Nigeria, African Countries 
and Global Business Centers in direct correlaƟon  to the needs of the project. 
 
The company will maintain its own independent board and while temporarily head-

quartered in Abuja, 
Nigeria, and Abu Dha-
bi, UAE, it will cede its 
head office to and 
Office in Nsukka be-
fore the end of 2025. 
 
This move is to ensure 
pure focus on the suc-
cessful development 
and deployment of 
the Opi-Nsukka Agri-
cultural Commune as 

the 1st community in the holding company. 
 
STRUCTURE: A pure corporaƟon limited by shares and represented by 1billion shares. 
 
FINANCIALS: Funded through open public solicitaƟon across the globe for equity share-
holding. It aims to raise a total of A100million in its first round, represenƟng 10% of 
shareholding and sufficient to fund 100% of the iniƟal investments in Opi-Nsukka. 
 
MANAGEMENT: It is designed for a young team of globally sourced Agricultural industry 
professionals across Technology, Farming, Management and more. The team is an ac-
Ɵve hunt that is not regulated by Ɵme but fit and funcƟon. In the interim it will de-
pend on interim execuƟves funcƟons under the direct remit of LIVEN Capital. 
 
MAN POWER: It remains in control of all Opi-Nsukka Commune employees. 

HEAD OFFICE: Nsukka, Enugu | Founded:  2025 |   www.livenplc.com/ach 
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The Investment Eco-System - LIVEN Capital 

LIVEN Capital is an eco-system for investment that uƟlizes a wide range of 
instruments and plaƞorms for investment to ensure mulƟclass invest-
ments and unlimited access to personal, public and insƟtuƟonal capital. 
It is our principle plaƞorm for enterprise acƟviƟes and deals primarily on the develop-
ment of Idea, Resource, Human and Financial Capital, the 4 economic pillars on which 
most of these enterprises stand. 
 
LIVEN Capital is the interface for interacƟons with the invesƟng public in the Opi-

Nsukka Commune. 
 
IDEAS: LIVEN Capital is 
responsible for devel-
oping ideas at the lev-
el of intellectual prop-
erty that form the 
foundaƟon of this pro-
jects. This includes 
world leading Busi-
ness plans, Financial 
analysis, Feasibility 
studies, Intellectual 

property and this very document before you. 
 
RESOURCES: It sources and secures essenƟal resources like Land, Licenses, Regulatory 
Concessions and other resources essenƟal for success. 
 
HUMAN: It ensures the aƩracƟon and development of premier manpower, sets com-
pensaƟon and ensures their confidence in the projects, securing the best talents. 
 
FINANCE: With a range of arteries that include the trading plaƞorm LIVEN Exchange, the 
Asset plaƞorm MINE, the community banker CFIC and its BONDS programs, it ensures 
frameworks, products and plaƞorms for direct investment by all segments of the soci-
ety, including the traders, insƟtuƟonal investors and governments.  
 
In all it is responsible for translaƟng public interest into capital for development. 

HEAD OFFICE: Enugu | Founded: 2013  |   www.livenplc.com 
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The Community - Vision 1960 

Vision 1960 is responsible for synergy across internal and external inter-
ests including employees, contractors, governments, companies etc.  
This synergized community ensures a robust, non-governmental regulatory environ-
ment, that is focused on building and sustaining deep trust. This trust allows us to do 
what was previously thought impossible, as our people engage with each other in a 
new found trust and “un Nigerian” adherence to great standards of conduct and per-
formance, that allow us to build the things that were thought impossible. 

 
It ensures a solid reg-
ulatory organ that lim-
its legal risks, is re-
sistant to arbitrary ex-
ternal and internal 
malfeasance, fast-
tracks trust, and ena-
bles parƟes to commit 
their best to projects. 
 
For this project it is 
ensuring synergy of 

the Opi-Nsukka Agricultural Commune with the other 27 projects that are part of our 
Vision Unlimited! 2025 acƟon plan. While each project has its own parƟcipants and 
owners it ensure mutual interests are protected and fosters collaboraƟon. 
 
Further to this it ensures synergy with 3rd parƟes like Fueling StaƟons, Hotels, Schools, 
Supermarkets, Transport lines etc, to ensure that they see value in collaboraƟng with 
this project and to aƩract synergeƟc development to the neighbourhood. 
 
Similar frameworks exist for contractors, affiliates etc., each seƫng clear gains and 
protecƟons that encourages everyone to put their best foot forward, with confidence 
that even when parƟes to a transacƟon renege, Vision 1960 can remedy any wrongs.  
 
It co-ordinates and regulates our acƟviƟes in a community. This community includes 
but are not limited to contractors, employees, companies, affiliates, communiƟes etc. 

HEAD OFFICE: Abuja | Founded: 2022  |   www.Vision1960.com 
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The Communion - African Renaissance Order 

The African Renaissance Order is responsible for Cohesion, ensuring a 
united idenƟty and spiritual communion between our people and nature.  
This order is not a religion, it is a conscious redevelopment or our cultural idenƟty, na-
Ɵve principles and tradiƟonal values to develop a cross tribal, interfaith communion 
that enables our people to fall in love with themselves and each other, once again. It is 
our organ for the socializaƟon of development and restoraƟon of organic self love. 
 
Our ability to develop as a naƟon, conƟnent and people is highly limited by the con-

scious and arƟculated disrupƟons of 
global insƟtuƟons, poliƟcians, cor-
porate interests and trends that are 
tooled to superintend over our very 
foundaƟons as human beings and 
naturally stymie our aspiraƟons and 
communion with our lands, fami-
lies, peoples, self and Gods. 
 
The African Renaissance Order 
takes an acƟve approach to embrac-
ing local norms, cultures and tradi-
Ɵons and re-integraƟng them into a 
modern flow that enables Africans 
to assimilate perfectly into its host 
community and the host communi-
ty to acclimaƟze with its guests and 

our developments with due and natural respect for the changes it requires, in order to 
assure the benefits we brings - without adverse or colonial impacts on local idenƟty. 
 
It prides itself on the organic re-introducƟon of the power of human-nature-divine 
communion, inherent in our peoples culture, restoring this power with modern codifi-
caƟon of their beliefs, renewed respect for original design, appreciaƟon of self and tol-
erance of others. This power and unity in human causes, will unleash a new model of 
Nigerian/African on the world, one who cares for himself and loves his neighbor, this 
version of our people, will have no cravings to Japa, as they will be well at home, at 
home. These are the kinds of people that will MAKE AFRICA GREAT AGAIN!  

HEAD OFFICE: Abuja | Founded: 2023  |   www.AroCommunion.com 

76 



 — About Us —  

The Capital - ALUSIUWA 

ALUSIUWA stands for Aggregated, Liberated, Un-bordered, Secure Instru-
ment of Universal Wealth AdjudicaƟon - it is a Sovereign Currency. 
It is intenƟonally designed for Africa, ensuring a truly independent means of exchange 
that revalues African producƟvity on substance and not fiat. It is designed to encour-
age trade, un-limit capital and insulate our assets and reserves from imperialism. 

 
The currency is inten-
Ɵonally held as a 
means of exchange 
between our enƟƟes 
and 500 Global InsƟ-
tuƟons, including 
Banks, MulƟ-naƟonal 
CorporaƟons and Sov-
ereign Wealth Funds. 
These together form 
the foundaƟon part-
ners of the currency. 
 

The currency ensures fiscal predictability and unlimited capital capacity for our pro-
jects. They protect our reserves while boosƟng the naƟonal currencies of African 
countries by ensuring that non of our cash flow or reserves are held in fiat currencies. 
 
For example, if we aƩract $100billion in investment, this money cannot be expended 
by the projects immediately. If we leave it in a Dollar account it will accrue 0.25% inter-
est per annum, meaning that if the holding is leŌ for a year it will gain 0.25%. If we re-
patriate it to Nigeria, it may gain 5% per annum in the bank but the Naira may also 
plummet by 50% and leave us at a 45% loss in value. With ALUSIUWA non of this hap-
pens. ALUSIUWA’s asset based cash storage system, enabling the funds to remain at 
their original value, guaranteed, yet accessible at no transacƟon fees for both local 
and internaƟonal transacƟons and exchangeable with a wide basket of African and 
Global currencies, in the end the mere savings in average transacƟon costs of at mini-
mum 2%, results in a 1.75% gain or more over U.S.D storage, secures us 100% against 
the potenƟal 45% Naira loss and complements our general interests in achieving these 
aims by developing African markets. This among other benefits and protecƟons. 

HEAD OFFICE: Abuja | Founded: 2023  |   www.Alusiuwa.com 
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The FoundaƟon - Royal House of AjaAni 

The Royal House of AjaAni is a seat of leadership, that evokes clear re-
sponsibility to the people, these lands and our common heritage. 
Africa requires leadership and it must not be poliƟcal, it should be as it was, all of us 
expressing our natural rights to self determinaƟon, within an accepted framework. 
 
The Royal House of AjaAni sets a clear and structured plaƞorm for Local, NaƟonal, 
ConƟnental and Global interacƟons, insulaƟng each enƟty in a clear lack of interest in 

PoliƟcal contests and our complete 
independence in seƫng our course. 
It bears no recourse to Imperial 
edicts, local fiat and unjust interests. 
 
In 2018, under the laws and tradi-
Ɵons of our people, in the most an-
cient and naƟve customs, according 
to the hierarchy of the innermost so-
cieƟes of Nkanu Land, under the 
watch of our Ancestors and on the 
AnoinƟng of our Gods, I was granted 
the Powers of an Eze, in the tradi-
Ɵonal sense of African customs and 
tradiƟons, which references a Priest-
King and not the modern aberra-
Ɵons that emanate from the conces-
sion of elected officers. 

 
I state the above with clear knowledge of the fear it will invoke in our more religious 
followers, the threats it will invite from poliƟcal leaders and the confusion it will evoke 
in those who are not vast in the true tradiƟons and powers of the Igbo people who in-
sist that “Chi Na Awa Eze” (The God’s divine, who will be King). It is however, the sim-
plest version of the foundaƟons of the Royal House of AjaAni. This is foremost, a natu-
ral and ancient stool, passed on from Ancestors aŌer a long wait. It comes with all man-
ner of untold powers to divine, ascertain and execute the forces of nature, for the pro-
gress of our people. It sets our visions on natural foundaƟons and evokes unparalleled 
loyalty to the interests of my people, Nigerians, Africans and the Black world.  

HEAD OFFICE: Enugu | Founded: 2018 |   www.AjaAni.com 
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The Man 

My name is King Ifeanyichiukwu Ogbuka Oruruo, (AjaAni Nke Mbu, Isi 
Mmili Na Asolu Ora Na Nkanu) and I am at your service. 
The core reason you should associate with this agenda is that it is led by vision, with a 
heart, buƩressed with diligence and discipline. 
 
Love for my people has driven me to extreme inspiraƟons for the restoraƟon of their 
pride of place in the world order and I seek for them a life that is meaningful and driv-
en by purpose and not just a mere aƩempt to eat and sleep, but a joy to behold in 
craŌ and lifestyle, full expression of human ability in a life that is no longer mundane. 

In serving this purpose, I have been blessed with giŌs and bring the following reƟnue 
of comprehensive skills and abiliƟes at a professional proficiency; 

Above all, beyond capacity, I bring uncompromising integrity and love for our people... 

· Agriculture 
· Architecture 
· Business AdministraƟon 
· Business Development 
· Civil, CompuƟng, Me-

chanical Engineering... 
· Economics 

· Finance 
· Global PoliƟcs 
· Health Care 
· History  
· Media Industry 
· Music, Arts & Culture 
· Philosophy 

· Power Systems 
· Sociology 
· Extreme WriƩen and Oral 

CommunicaƟons, in Igbo, 
Hausa, English and much 
more finished excellence - 
Made in Nigeria! 
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The Man 

My foundaƟons are in God, my capacity aided by naturally giŌed abiliƟes 
and my visions seeped in a genuine interest in the wellbeing of our peo-
ple, with a good name being sufficient reward for the necessary sacrifices. 
Over a period of 10 years, spanning 2011 to 2021, I was opportune to receive a truly 
irreplaceable set of perfected formulas for the restoraƟon of Africa to its due posiƟon 
in the world. Summarized into a 10,000 page master plan, this glorious giŌ also came 
with a range of capaciƟes across mulƟple professions, allowing me the ability to envi-
sion and execute quite intricate details in every arena of our physical, mental, spiritual, 
social, economic and governance development. 
 
My enƟre life and leadership is based on inspired plans, visions from God to a King for 
his people, King as in “servant, leader, a designated son whose prime charge is the 
preservaƟon of his people and their lands”, my life is therefore purposed for service 
and not social exuberance, leadership and not rule, labours of love and not ambiƟon. 
 
The contents of this document are founded on the immediate needs of our people, in 
line with extracƟons from our comprehensive collecƟon of projects which span the en-
Ɵre conƟnent and my enƟre lifeƟme on earth. 
 
Beyond human ambiƟons, these are divine solu-
Ɵons that bridge the gap between our present 
nightmarish status-quo and the ideal condiƟons 
that our people “deserve”. 
 
I present to you an integral and total dedicaƟon 
of life to service, I also present to you not mere 
plans but pure visions that must be actualized, 
arƟculaƟng desƟnaƟon, challenges and soluƟons. 
 
These projects represent the truth of what is 
possible, are within my powers to deliver and 
seek that you bet with me on the greatest asset 
of this naƟon and conƟnent - its people. 
 
Ezi Afa Ka Ego | Oruko Rere San Ju Wura AƟ Fa-
daka | Suna Mai Kyau, Ya Fi Arziki… 
I PUT MY NAME ON IT!   
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A.C.H: Stands for Agricultural CommuniƟes Hold-
ings, the parent brand for this development and 
the Corporate Brand for our products. 
 
Adult Equivalent: Unit of measure by Oruruo 
Foods that sets the standard for adult herd size 
for a given animal, for example 400kg male for 
CaƩle, 2.5kg M for Chicken, 300g for Snal etc. 
 
Agricultural Commune: A specially designed com-
munity custom build for co-operaƟve agricultur-
al acƟviƟes.  
 
AjaAni Nke Mbu, Isi Mmili Na Asolu Ora Na 
Nkanu: A Ɵtle, which literally translates to “the 
1st Soil, Spring of the River that flows for the 
masses, in Nkanu”. However in definiƟon it 
means “A foundaƟonal resource for the people, 
founder of the Divine House of AjaAni, and the 
Source river of abundance for the people, which 
springs from Nkanu Land”. 
 
Beyond Class: Pioneered by LIVEN Capital, it 
means a development that is Beyond Classifica-
Ɵon, superseding modern equivalence of world 
class, as a pioneering model for human sensiƟve 
social and economic development. 
 
Ezi Afa Ka Ego: Igbo version of personal tag line 
that means “A good name is beƩer than wealth”. 
 
Oruko Rere San Ju Wura AƟ Fadaka: Yoruba ver-
sion of personal tag line that means “A good 
name is beƩer than wealth”. 
 
Suna Mai Kyau, Ya Fi Arziki: Hausa version of per-
sonal tag line that means “A good name is beƩer 
than wealth”. 
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CONTACTS 
Public Relations - 080-5923-9994 
Executive Office -  080-5291-6255 

 
Royal House of AjaAni   -  www.AjaAni.com 
Vision 1960     - www.Vision1960.com 
LIVEN Capital     -  www.LIVENPlc.com 
African Renaissance Order  -  www.AroCommunion.com 
A.L.U.S.I.U.W.A     -  www.Alusiuwa.com 


